PG monthly meeting 5/14/14
Marty, Joe, john, Mike B, Doug, Connie, Trish, Mike L, William

Updates
Cornell
Scanning (Marty)
Marty was Away for week at CBHL meeting.  Meeting was great.  Bianca and Marty's presentation well received.  Have put on slides on slideshare but couldnt' find it in their search engine
put slides on BHL presentations page and will put up on project page
Dan Stewart has completed internship   - created list of items to scan, around for another few weeks.  
New IT person for the project - Holly Mistlebauer, Head of IT at Mann, keeping tabs and helping get them IT resources they need for this project and BHL.  She will be added to email list and join our calls for awhile.  May be involved in TAG for BHL.   
digitization - refining workflow, getting process figured out.  No item level info in catalog and need to add it to workflow.  Sending out externally to scan so have to handle with care
NAL interactions - they want closer collaboration with digitizing seed and nursery catalogs,  will join subgroup with NYBG soon, NAL wants to be included in description of subcollection in BHL.  Want to create a splash page for collection in BHL 
Mary Ochs will not participate in calls and will be taken off listserv - Marty will keep her up to date 
 
NYBG
Scanning (John)
Paul is continuing to scan.  Has Macaw account.  Catalog them as serials so can't use bib record number so are requisitioning some barcodes for unique ids.  Will continue to treat them as serials.
How is Macaw running?  Yes better.  
Marty ask for suggestions on uploading for going into BHL and into seed and nursery catalog collection?  Yes, Can import to 2 collections but has to have permissions to upload to the specific collections.  

 
 
Harvard
Transcription (Joe)
Spending alot of time last month on ALA portal - one of 2 tools chosen for transcription.  Finishing a tutorial that is geared towards Brewster collection.  Uploaded  5 diaries and 5 journals.  2000 pages approx.  Will put our tutorial on project wiki and link to Brewster on ALA.   
FromThePage - installed at MOBOT, tested transcription and exporting.  Need to open up to users outside garden.  William talked to Mike W. and will setup up backup engines first then make public. Should be ready next week.  Tutorial - still to be done.  Joe will send Mike list of IDs to point to
Who are we targeting to do transcription?  ALA already has large volunteer community, some Harvard staff, will hire interns to do some.   Martin asked if we could do something promoting it via BHL social media.
Also MIke B will do some transcription 
 
MOBOT
Scanning (Doug and Mike B.) 
Mike started scanning last week.  Doug is reworking scanning schedules and could have more people doing it.  
CBHL meeting - lots of interest in project.  3/4 of conversations were about BHL and gaming.  Next year meeting is at seed savers and seed catalog digitization could  be a presentation topic next year.  Seed savers in Iowa is granddaddy of selling heirloom veg seeds.
Copyright issues - still need to followup with Bianca on how much due diligence we need to do.  

RFP (Trish) sent out 4/24.  7 companies confirmed their interest
Trish will create a list of criteria for reviewing their proposals.
REview team - John, Joe, Mike L, William, Trish, Connie, 
[bookmark: _GoBack]BHL Architecture for managing OCR and Transcription versions (William)   Just beginning work on this - Trying to get images for words, setting up transcriptions

