Big ideas session – BHL Global 2014 meeting
Day 1 discussion
1. Assess needs for ingest of global content not in portal – create a timeline and action plan. 
a. Make an inventory of what’s not in BHL central website
2. Develop tech workflow tools to increase ability of partners to create content (bidlist etc). 
a. MACAW: cloud services
b. MACAW: listserv and other documentation
c. MARC record creation – add MARC metadata directly into MACAW
d. MACAW: support for article/ chapter/ segment level metadata
3. Develop Biodiversity Library Exhibitions in calendar year 2014
4. Outreach / social media shared marketing plan
a. ACTION: coordinate better and share more so that we can maximise PR opportunities by fully utilising the global network
5. ACTION: Set up gBHL listerv
6. Enrich gBHL information on the website About page
7. Add node collections to the BHL portal
a. ACTION: Martin to work on this with the MOBOT team
8. Global tech meeting
9. Next gBHL meeting?
10. New nodes? Suggestions for India, New Zealand, Russia, Canada, Japan, Mexico, other parts of Latin America.


[bookmark: _GoBack]DAY 2 Discussions
1. BHL to provide multilingual website including for search (translate titles to allow them to be searched in other languages)
2. Workflow tools / training aids. This is important and should be multilingual or screen-shot videos with no spoken words.  Topics to cover:
a. MACAW
b. How to set up a repository in the Internet Archive?
3. MACAW improvements
a. Adding article level metadata directly into MACAW during initial processing (not via BioStor)
b. Ingesting article metadata to Internet Archive and BHL
c. Generate metadata for the item – allow users to type catalogue metadata (MARC) directly into MACAW
4. Scanning selection tool – e.g. bid list or monograph de-duper (as a new project).
5. API’s development
a. What web services could be provided?
b. Data exports – are they useful? For example, tab delimited or csv downloads
c. Are the current API’s adequate? ACTION: ask technical users for feedback. 
6. What are common tools that could be built as modules to add to other node websites? ACTION: ask technical users for feedback on this too.
7. Speed of BHL website – sometimes slow. China reported this problem. ACTION: MOBOT team to investigate.
8. Data synchronisation
a. Europe and Egypt not yet providing content into Internet Archive.
b. We are still sending discs around to synch content. We propose this should end. 
c. Synchronisation of metadata only occurs between BHL ‘central’ and Australia. Propose to roll this out more widely.  
