Chris Freeland and Tom Garnett San Francisco Trip
6/1-6/5 DRAFT
Chris Freeland, Phil Cryer, a recent programmer hired by MOBOT, and I had a very productive series of meetings in the Bay Area 6/1-6/5. Below is a brief summary of most of them.
1. Monday morning we met at the Moore Foundation with Sandy Payette, Director of Fedora Commons; Amit Kapoor, Lead developer of Topaz (http://www.topazproject.org/trac/ ); Pradeep, Topaz; Richard Cave, PLOS IT Director; Dr. James Wang, Associate Professor of Computer Science at Pennsylvania State, and others.  Chris and I presented the BHL technical development trajectory and solicited advice and opinions from those gathered.  The discussions will help Chris and Phil as they implement Fedora for the BHL.
2. Monday afternoon, all those at the morning meeting moved to the Internet Archive and added Linda Freuh, IA Regional Director; Sam, IA engineer responsible for the PetaBox technology; Dr. Lee Giles, Professor of Computer Technology, Penn State, and some others.  We set out the responsibilities, tasks, and next steps concerning the Moore Foundation grant to the Missouri Botanical Garden, Fedora Commons, and the Internet Archive. The discussion was focused, thick, and technical. Among the topics:
a. What will be the IA PetaBox module added to Fedora?  How will it work? Are they ultimately compatible?
b. How will IA implement Fedora? 

c. What will get delivered to MOBOT?

d.  Definition of object models - e.g., book v. page views  

e.  Protocols and process for data exchange after implementation 

f. Workflow for moving annotated/updated files back to IA from MOBOT; 

g. Establishing which is the reference item.
h. How can automated markup help BHL?
i. IA will be hiring Xianan Lu who has worked on a pilot project under the Direction of Dr. James Wang at Penn State.  

ii. IA will run the program she developed on IA journal texts.

iii. BHL will need to review some output before she starts in October and provide evaluation so she has “to do list” ready to go. 

3. These discussions continued through dinner and Tuesday through lunch. After which, Chris, Phil, James Wang, Lee Giles and I met with Jim Omura, the Program Officer of the Moore Foundation responsible for the IA/Fedora/Mobot grant.  After we introduced Lee and James to Jim, they presented a vision of a proposal for automated metadata extraction that could be used in many disciplines including biodiversity literature.  
4. Tuesday evening, Chris, Phil, and I met with Stan Blum, California Academy of Science, about developments at the Academy, his participation in the recent “Ant Summit” at Harvard, his views on the BHL and EOL, and related matters.  Stan is a long-time player in the biodiversity bioinformatics world.
5. Wednesday morning Chris, Phil and I met with Richard Cave and staff from PLOS about their technical infrastructure, their experience with moving to Fedora, their use of Topaz, our project, and areas of collaboration.  PLOS has a very well-developed model for the serving of articles and for social networking around scientific content that the BHL can learn from.  They like our project and are happy to assist.

6. Wednesday, Chris and Phil had lunch with a representative from Flicker about how we might use Flicker with BHL content and harvest the tagging.

7. Wednesday, Tom had lunch with Charles Crumly, Science Publisher, the University of California Press.  Charles has a green light to explore collaborations between the Press and BHL. He has obtained approval to allow the BHL to redundantly host and serve the UC Series in Entomology, UC Series in Zoology, and the UC Series in Geological Science on the BHL.   We discussed several other Press publications that may be available. Charles is very interested in helping the EOL in anyway possible and he and I will be in regular communication.
8. Wednesday afternoon, Chris and I met with Ivy Anderson, Director of Collections at the California Digital Library; Heather Christenson, Mass Digitization Director; and Paul Fogel, Technical Lead.  
a. CDL is open to sharing the MS-funded content they have done that is of interest to the BHL. However, the exact nature of the “lifting of restrictions” still needs to be determined.  This is several million pages.

b. CDL is interested in collaborating with the BHL.  In fact they are interested in exploring becoming a full-member of the BHL. They have a well-developed technical infrastructure, access to important collections, and proximity to an Internet Archive scanning center.  TG will write up a position paper about this for the Institutional Council.
c. We compared notes on IA, MS, and big digitization projects.  They have a lot of experience.
The trip was very fruitful. The BHL has enlisted the help and guidance of the some of the best experts in several domains.  We are positioned to take advantage of these collaborations.

