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The Biodiversity Heritage Library (BHL) is a consortium of natural history, botanical, and research libraries that cooperate to digitize and make accessible the legacy literature of biodiversity held in their collections and to make that literature available for open access and responsible use as a part of a global “biodiversity commons.” The BHL consortium works with the international taxonomic community, rights holders, and other interested parties to ensure that this biodiversity heritage is made available to a global audience through open access principles.  This document outlines the governance and administrative structure of the BHL consortium.

TIMEFRAME FOR IMPLEMENTATION TBD

Key Values of the BHL 

· Open access.  The digital content served by the BHL is available without cost and can be reused by other projects and users.

·  Collaboration.  Each BHL member institution will actively coordinate its activities with other BHL member institutions to achieve agreed-to objectives.

· Interoperability.  BHL systems will interoperate with major biodiversity project systems.

· Transparency.  The processes and administration of the BHL will be clear and documented.

Membership 

Membership is institutional.  The individuals who serve in the various bodies represent their host institutions and the BHL program as a whole. Membership can be at three levels with varying commitments and responsibilities.

BHL Executive Committee (BHLEC). The BHLEC provides governance and decision-making at a policy level for the BHL. The BHLEC:

·  Establishes standards, priorities, and policies for the BHL. 

· Approves the BHL budget. 

· Promotes awareness of the BHL internationally.

·  Identifies program and other activities for possible involvement in the BHL.

·  Evaluates performance against the BHL’s planned outcomes.

·  Provides advice and guidance on BHL fund-raising.

· Authorizes BHL working groups and committees as needed.

· Approves applications for BHL membership.

· Approves By-laws for the operation of the BHLEC and the BHLIC.

· Approves the hiring of the BHL Program Direct, the Technical Director, and Deputy Director.

The BHLEC is composed of the library directors or their designates from BHL Member Institutions that have met the following requirements: 

1.  A contribution of $10,000 per annum. This amount can be changed by a majority vote of the BHL Executive Committee.  At the time of this document the funds will be deposited at the Smithsonian Institution for application to BHL activities or staff as determined by the BHLEC.  Upon unanimous BHLEC votes, the funds may be deposited in other years at another BHL Member Institution. This amount shall be payable by the fifteenth day of December of each year or such other time as the BHLEC may specify. Dues of a new member shall be prorated from the first day of the month in which membership began. Membership in good standing also requires the payment of any supplement to annual dues that the BHLEC may from time to time determine to be necessary by a two thirds majority vote. Other funding raised for the BHL may be channeled through other member institutions as the circumstances and funders’ preferences indicate.

2. Members must commit to allow hosting of their library-produced digitized biodiversity literature by the BHL under open access, viz. either public domain material or Creative Commons license CCBY.

3. Participation in key meetings such as the BHLEC conference calls and meetings.

4. Library staff participation in BHL taskforces and committees.

5. Signing of the BHL Memorandum of Understanding by the CEO of the host institution.

Ex-officio members of the BHLEC include the BHL Program Director, the BHL Technical Director, and the BHL Deputy Director.  Membership in the BHLEC is on a renewable annual basis provided the requirements are met.

BHLEC meetings

Much of the BHLEC business will be conducted by email with conference calls and additional meetings as desired or required.  The BHLEC will meet at least once a year.  Members will fund travel and lodging expenses for the BHLEC meetings.  The BHL EC may designate individuals as observers of its conference calls or meetings.  Meeting and conference calls will be minuted and the minutes will be distributed to the BHL Institutional Council.

Elections

The BHLEC will elect officers, viz. BHLEC Chair, BHLEC Vice-Chair, and the BHLEC Secretary.  The terms for the officers will be two years and may be extended by a 2/3 vote of the BHLEC for not  more than one term.  The BHL Vice Chair will assume the BHLEC Chair at the end of the BHLEC Chair’s term.  Elections will be held at the annual meeting every two years

New Members. Institutions may, after meeting the requirements above for membership become members upon approval by a two‑thirds vote of the BHLEC.  No institution shall be admitted to membership until it presents evidence satisfactory to the BHLEC that such membership has been duly authorized by that institution and a Memorandum of Agreement has been signed by the Institutional leader.

Withdrawal and Removal. Members may withdraw from the BHL at anytime.   Written notice announcing withdrawal must be provided to the BHLEC Chairman within three months of withdrawal.   Membership may be revoked with cause effective at the end of any fiscal year by two‑thirds vote of the BHLEC.

Quorum. A majority of the BHLEC directors currently in office shall constitute a quorum at any meeting of the BHLEC.  Except as otherwise may be required hereby, at any meeting, a majority of the directors then in office may take any action on behalf of the BHLEC.

 Action by Consent. Any action required or permitted to be taken at any meeting of the BHLEC may be taken without a meeting provided that members of the board submit their votes in writing or electronic vote or on a minuted conference call.  Any director who fails to submit a written /electronic vote will be recorded as an abstention.  An action by consent shall be effective when the number of members required to approve such a vote have taken action.  The record of such action and the result of such vote shall be filed with the records of the meetings of the BHLEC. 

BHL Institutional Council (BHLIC)

The BHLIC provides guidance, feedback, and evaluation for the operations and development of the BHL and promotes content sharing and acquisition for the BHL. The BHLIC is composed of the library directors or their designates from BHL Member Institutions and heads of major biodiversity or library projects that have strong stake in the BHL that have met the following requirements: 

1.  A commitment to allow hosting of their library-produced digitized biodiversity literature by the BHL under open access, viz. either public domain material or Creative Commons license CCBY.

2. Participation in key meetings such as the BHLIC conference calls and meetings. 

3. Library staff participation in BHL taskforces and committees. 

4. Signing of the BHL Memorandum of Understanding by the CEO of the host institution.

All BHLEC members are members of the BHLIC. Membership in the BHLIC will be on a three year commitment.

BHLIC meetings

Much of the BHIC business will be conducted by email with conference calls and additional meetings as desired or required.  The BHLIC will meet at least once a year.  Members will fund travel and lodging expenses for the BHLIC meetings.   Meeting and conference calls will be minuted and the minutes will be distributed to various parties.

New Members. Institutions may, after meeting the requirements above for membership become members upon approval by a two‑thirds vote of the BHLIC.  No institution shall be admitted to membership until it presents evidence satisfactory to the BHLEC that such membership has been duly authorized by that institution and a Memorandum of Agreement has been signed by the Institutional leader.

Withdrawal and Removal. Members may withdraw from the BHL at anytime.   Written notice announcing withdrawal must be provided to the BHLEC Chairman.   Membership may be revoked with cause effective at the end of any fiscal year by two‑thirds vote of the BHLIC.

BHL Partner

Regional projects that agree to host the BHL corpus and share biodiversity textual content with the BHL as outline in the BHL Global Principles document.  

BHL Secretariat

A dedicated team responsible for the day-to-day operational management, coordination, planning and product management of BHL and its working groups consisting of dedicated staff administratively housed in one or more of the BHL Member Institutions with their number and roles changing as the funding situation evolves. Such funding as is raised or provided for the salary will be channeled through those institutions doing the staff hosting.  The roles within the Secretariat are the BHL Program Director, the BHL Technical Director and the BHL Deputy Director.  The BHL Program Director and the BHL Technical Director will report to the BHLEC.

Responsibilities: Day-to-day operational management of BHL. Engaged at a goals and product strategy level.  Responsible for ensuring BHL achieves the annual goals as approved by BHL Executive Committee.  Responsible for proposing budgets and ensuring delivery of the following directly and via working groups:

1. Quality assurance including the brand

2. Attracting and maintaining content including continuing curation

3. Development and maintenance of global informatics infrastructure and metadata standards

4. Foster and manage flexible presentation environments (APIs)

5. Foster wide global public engagement

6. Acquiring content.

7. Manage Intellectual Property issues

8. Develop grant proposals and develop funding streams.

