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Why a revised governance proposal at this time?

1. The current BHL MOU ends July, 2011 and it is necessary to replace it with something that responds to the changing environment.

2. The EOL – MacArthur Foundation funding ends July 2012.

3. The BHL has become a global project – far more extensive than originally envisioned in the earlier MOU and By-laws.

4. New members have requested membership, e.g. Cornell University and L.A. Natural History Museum. They need to know what the responsibilities etc. are of joining.

5. Long-term sustainability must be established.
6. The BHL has become a relied-upon research resource for the global community and will require support from its member institutions to ensure sustainability.

7. Since its inception, many important stakeholders of the BHL beyond the EOL have come forth, e.g. GBIF, ViBRANT, etc.  There is no recognition of or place for them in the current structure.

Below is a proposed revised governance model.  The key difference is a subset of BHL member institutions who commit documentable resources for the ongoing project taking an executive role.  Fund raising will always be a priority but plans for a secure baseline must be created.  This revised governance model applies to those institutions that are members of the current BHL.  The issues related to the Global BHL are covered in other documents and the internal agreements or organizations of the global BHL partners are not covered by this document.   After further discussions and revisions, this document can lead to a revised MOU and By-laws.

BHL Steering Committee (BHLSC) 

A small group that establishes standards, priorities, and policies.  Provides governance and decision-making at the policy level – quick and responsive to changes and opportunities.  Approves the BHL annual budget.  Operates as the “Board” of BHL.  Focused on the long-term sustainability and success of the BHL. The BHLSC will be composed of the library directors or the designates from Institutions that have committed documentable and significant resources to the project.  These resources include:

1. funding – a 4 year commitment of $10,000 per annum at a minimum.

2. computer and IT-related services, e.g. hosting the entire corpus; serving the BHL Portal.

3. Dedicated personnel who perform BHL-wide duties or significant percentages of their staff time on BHL duties.  This will be a four year documented commitment.

In addition the BHLSC will include the BHL Program Director and Technical Director as ex officio members. The CEO of the participating Institution may designate someone instead of the library director in special circumstances.

Meetings:  At least two planning meetings annually, including one with the full BHL Council.  Ad hoc audio-conferences shall be convened to deal with urgent issues.  Weekly conference calls for ongoing monitoring will be held.

Members represent the interests of the BHL as a whole on the Steering Committee.  The BHLSC shall resolve issues related to membership.

BHL Council

A larger group that:

1. provides guidance and feedback for the operations and development of the BHL.

2. Promotes content acquisitions and sharing for the BHL.

The BHL Council shall be composed of library directors of all libraries or their designates that have contributed content from their library collections to the BHL and heads of major biodiversity or library projects that have strong stake in the BHL, e.g. the Internet Archive, TDWG, ViBRANT, etc.  Members of the BHLSC are also members of the BHL Council.

Meetings: Annually for 2 days, held prior to or following the BHLSC.   Audio-conferences as needed, usually monthly.

BHL Working Groups:  constituted as needed for specific tasks and with specific durations. Examples that may be considered are:

1. A publishers-BHL working group.

2. Digital Preservation

3. Collections development

BHL Secretariat 

A dedicated team responsible for the day-to-day operational management, coordination, planning and product management of EOL and its working groups. The team will be composed of  the BHL Program Director, the BHL Technical Director, BHL Deputy Director, and other dedicated staff at various BHL Institutions.

Responsibilities: Day-to-day operational management of BHL. Responsible for ensuring BHL achieves the annual goals as approved by the BHL Steering Committee.  Responsible for proposing budgets and ensuring delivery of the following directly and via working groups:

1. attracting and obtaining content

2. development and maintenance of technical infrastructure

3. foster wide public engagement

4. forge beneficial partnerships

5. seek funding for BHL and partner with BHL members institutions in seeking funding.

6. manage intellectual property issues

7. oversight of metadata and informatics standards.

BHL Partners: Regional projects that agree to host the BHL corpus and share biodiversity textual content with the BHL as outline in the BHL Global Principles document. 

