Serials list spec
mrc or MARCXML format

Serial title records only (1 to 1 relationship with physical serial title run). No analyticals. 

Include control number and at least minimum fields (245, title abbrev, 260)

ISSN (print only if possible?)

Include subject fields if present.

Include 856 electronic access if present. Or some nominated field which indicates whether something is available electronically and over which period?
Include summary holdings info if present. Preferably yyyy to yyyy format to be in the field chosen. 
Diacritics??

Notes: 
Some sites are two-records per title model (print + electronic). Which do we want?

Sites with multiple runs: we should ask all to be included and during the processing. We may calculate the longest run of the multiple runs which are prior to 1923 or aggregate all the holdings to get a tru earliest/latest date held??

Include lacks information too

Send by …

Robin supplies algorithms spec from OCLC..
We review and choose likely tuning

Send file(s?) to Patrick in easiest format for him

He matches and supplies single list with matches

Core bib record and outputs to be defined beforehand. E.g whose core record? Do we want to link back to single XML record fragments? 

Outputs: Every matched site’s summary holdings statement(s) should be output to the full record as well as 856 info. 

Mount union list in cake and add following functionality

1 login per institution

Ability to bid on single serial title (all or part of run) to be “intend to scan”.

Inability to modify bids placed by other institutions.

What happens if two institutions which to scan a single journal’s run (or part of)??

Ability to supply batch upload file of system numbers with flags denoting whether all or part of the run is being bid for, and if part a note with the year range. 

The batch upload file should report on which titles have been bid for and which had already been taken and were rejected. [this batch mode may not be possible in the time]
Eye-balling method of comparing titles and manually splitting or merging them if necessary (this essential for title changes?)

Design a feed (XML??) to be “intentions to scan only” portion of the database to go to Botannicus.

