Notes –CoPo workshop – Tuesday, 07.06.11
Michaela: introduction - what is this workshop about? We need a common collection policy
CSIC: Antonio – presentation: ask to send presentation for wiki upload
comments on collection policy

CSIC has 5 different digitisation portals for different units

At least 5 persons who discuss and negiotate, problem no common policy, every digital library has own rules and decisions.

- Interesting material for BHL-Europe might be Phd documents…

- Approaching booksellers for low priced literature

2 additional criteria for selecting material for the ingest:
· publication criteria: published gray literature

· target group: academic/general public
RMCA
There are projects for scanning maps, but not for literature at the moment.

Selection of the priorities: 

· First to look into publications, which are out of copyright.

· check if they are not already online (IA, scanlist)

· started to scan content with out of copyright in Belgium

· To prioritise, they ask scientists at RMCA: which volumes are most important for them? First step, scientists at museum to give 10 publications. RMCA gave first some advice about IPR and also bhl-us links to the scientist before they were asked to provide the 10 publications
NBGB: 
Contacted editors of natural history journals

Common list on the wiki with RMCA

Own wiki to manage collection

Important:  encourage people to talk to each other in their own country, e.g. such as Belgium

BHL-US
BHL-US goes backwards, because they already have a collection policy.
Starting bringing in content from IA- they have wide resources of content for BHL

Once they have the collection, they analyse what is missing – gap filling (looking for the gaps in the serials).
They have monthly calls, and an issue tracker system.

They need to rely on users to tell them what peaces they miss.

Use issue tracker – to send the scanning request.  BHL-US goes through the scanning requests.
BHL-US policy is more to really document what we have done:


One policy for the public


Another policy for internal use: e.g. they made the decision to not include “Franklin books” (scan one book from a single library – cover to cover) if one library scans one book where pages are missing, another library is going to scan the whole book again.

We need metadata for the whole book, that’s why Franklin books are not working!

https://bhl.wikispaces.com/Collection+Development+Policy
Also a de-accession policy: if for e.g. someone says this is not appropriate for BHL-US they can remove it. Sometimes this is also necessary for BHL-US because of IPR issues.

Policy it’s much more than a simple selection, it is more about involving the users in this process.

Selecting content is all depending on funding.

How many requests do you get a month?: a few per day , users are from all over the world. More requests from users who have a generic email e.g. Google, than from users with an institutional email.

Also if there is content in Google or Jstore we scan it regardless of that.

LANDOE

Scan everything they have on natural sciences within the current boarders of Austria.

In 5 years nearly digitised half of the books within the natural sciences domain.

10 persons are partially working on digitising. Try to scan whole volumes. Scan also whole book, even this might only be related partly to biodiversity

HNHM
In practice: they have responsibilities & opportunities

Second largest institution in eastern central Europe. 

Many volumes are published by two institutions together. Therefore they do not scan/ ingest it until the co publisher gives the rights. During the time certain volumes are published with the HNHM, but not for the whole time. Ask first to agree to scan and giving rights for whole published materials

Other institution is giving up natural history repository and HNHM is taking them over.

Cover gray literature

Physical policy: bad paper was used for printing in Eastern Europe. This fact causes problems with scanning and puts the content at risk.
Discussion part

· Important points to consider

· Do not only take care just of the format of the content/book, but also of the file format.
· BHL-Europe does not only take image files, but also pdf files (e.g. for born digitals)
· Take care if there are photographs in the book and clarify also of the rights for the images within the book.

· Digitising a section of a bound unit is ok; just as long this section is complete.

· Patricia: Take care what you decide to submit to projects. Once you submit them to BHL-Europe, you cannot use it anymore for another project.
· Providing also theses to BHL-Europe?

Some theses are published (ISSN), but some not.

If it is in the library catalogue, than you can provide it and digitise it.

Consensus: Thesis can be provided to BHL-Europe, if they are in the catalogue
· IPR question

Do we include Google content: No, Google content is not open access. 

Once content is in BHL-Europe it is open to everyone.

Content provider is responsible for the licensing and this is on the institutional level not on BHL-Europe level.
See also D 4.1 for further information.
· Digitising within the border

Which border: Publish state border or language border?

Cécile: If we have French material published in Belgium, we first ask the colleagues from Belgium.

Suggestion: 
1. Try first digitisation for material within your boarder.

Keep in mind to collaborate within your country collaborate with other institutions 

2. If you have like MNHM French material, but published in Belgium, get first in contact with the Belgium colleagues.
Very important: Communicate with each other first, before you start scanning
· Communication

BHL-US: email list – collection policy, Skype call every Monday, 5 people mostly.
Henning: maybe collection management board, with smaller group???
Attach list for each institution with contact person to the collection policy document/part. And maybe add a quick and short overview of each institution with scope of each CP.
Try to avoid duplication, make best efforts out of it…

Use the GRIB to avoid de-duplication

Also try to provide new material & born digitals
Try to get also newer ones to keep the users using BHL-Europe. User might also be interested in new materials. Old materials are essential, and the basics, but an article from 100 years ago might be too old for some users, as flora for e.g. changes.
Please provide the most recent literature if possible e.g. born digitals.

If something is digital born, please do not scan it, provide the original quality…

· What themes do we take?

Do we for e.g. take everything what has Latin names in?
Take BHL-US graphic and use it as a recommendation. It is a representative presentation of biodiversity. This is what we understand under biodiversity. This graphic helps to choose what to scan first within these subjects. Biodiversity is very broad.
Laszlo: this is only a guideline and is meant to give people an idea. But first we try to trust in the expertise of our content providers.

Maybe say: these are just examples.

Adding to the graph: this is not exhausted and you can add additional things.

NBGB:

They contact also other institutions which have a lot of content, but no money, so NBGB is going to scan it. 

Suggestion: try to get the library catalogues and ingest it to the GRIB, and then mark it for scanning.
Any additional suggestions: 
Please send an email to Michaela until end of this month – end of June.
Bianca can help with reviewing the document.
