Notes - Best Practice Guide Workshop Notes 
Date: 08.11.2010- 09.11.2010
Attendes: Michael, Michaela, Connie, Jane, Tom, Dennis, László
Note: the numbering of chapters used within this document refers to the document given out at the beginning of the workshop!
· LANDOE: Abbyy –OCR 

700.00 pages online

ca 3.000 books online

· NHM:
safe cut up point: 1860

· US: 
everything before 1920

· 4. 2 Collection analysis

· BHL-US:


· how titles get cited

· Developing of priority list in the approx. 4 months.

· is looking for better OCR

· Chris Freeland is in contact with Impact regarding OCR

· NHM: botanical images = artwork

· NATURALIS: 

· own publications

· biodiversity literature in Dutch
· LANDOE:
· Is starting with grey literature now, as finished with main work. 
· Definition Chapter

· What’s the definition of open access regarding the metadata and harvesting data in BHL-Europe? 
· Action: Ask WP4 about that and discuss this in London 
· #Connie: Permission should say clear if  the material can go also go to BHL-US

· BPG for legal issues

· 4.5 Calculate Costs

· different templates can be included

· Cost benefit….

· 4.7 Metadata

· Naturalis: 
· on title level

· per article

· during OCR process asked company to extract everything in italic

· get master scans in tiff and also pdf from scanning company
· BHL-US: 
Question: Does the page level metadata pay off and do we have numbers to prove this?


In Connie’s museum people are asking for page level.

· Another question: is the community big enough for crowd sourcing?

· NATURALIS: wants to have metadata on article level, because they want to have it for other DB

· For BPG we should write the minimum of required metadata.

· NATURALIS: keeps .xls files for metadata storing
· Michael: 
.xls files are not very easy to handle and also handling a lot of data is a problem

with .xls files you cannot really say which field is text and which field is numeric
· Connie: we send .xls files to Internet Archive

· 4.7.2.2 Intellectual Property Metadata


Tom: - does it need to be included?

Tom: - how does the system know that the licence has changed


Jane: - 
there needs to be some sort of statement of the rights holders


Jane: - there needs to be also stated how it is used for BHL-Europe

Ask Nancy about that. What should be in this section?
Delete: rights 4.7.2.7

#Laszlo: 

· What is the difference between BHL-E and the other projects?
· No content on future or present, we are only looking into the past, but the old books do not change and we need also to look into born digitals.
· Biodiversity, what does this mean, perhaps in the purpose part?
#Michael: 

· Biodiversity, what does this mean, can fit in the collection part

· additional part on born digital in the collection part
#Laszlo: we have several born digitals journals and are happy to provide them and we have the copyrights

AI: Tell WP3 to take care also of born digital in the metadata schema

· Laszlo can help to find out the difference between BHL-E and other projects.

· For Meta data group: László suggests having a field where it says that OCR is hand corrected or automated done!

· 4.10 Funding
· LANDOE: ~10.000 € per year in house 
· Cross funding from other projects. Take care of the overhead to use it for e.g. for scanning.

· Political problems
· BHL-US: scanning from museum 1.250.000 $ over 5 years. Until July 2012
In the US it’s not very easy to find scanning funding. We try to find a national scanning strategy.

· NHM: need to have an academic partner to apply for scanning funding.



For us digitization is part of our work.
· HNHM: they get money unbalanced

· NATURALIS: storage space was not enough and we argued they can digitize it.
· Big problem with e-documents: manipulation
· Authors ask to correct something after the e-document is published but after a book is printed you can’t correct it anymore!
· Important for BPG: minimum requirements we need for the long-term regarding e-documents.

· 5. Scanning workflow

#Tom: merged 5.1 and 5.2 together to preliminary actions
Chapter contains what needs to be done beforehand

#Michael: we need to take care if it is a big institution or a small institution

#Connie: checking if material is very work intensive

· 5.3.2 Resolution recommended… image requirements

We can use D2.1 for that

· 5.5 OCR

· Check list would be useful, what to take care of or just writing down the issues others had

· how can we generate metadata from the OCR, for e.g. for indexing or also from something else

· 5.6 Dismantling to articles

· tools that can help with pdfs 

· László can tell us a tool which can help to make bookmarks into a pdf from scans if you give them the pages and the table of contents

· Check metadata in a pdf – you can also export 

· Goobi Presentation – Mr. Steffen Hankiewicz , intranda GmbH
· Questions/Concern for small institutions:

· How much are the costs for goobi on the technical part?
· intranda: it’s an open source software. intranda does the installation support and 9 of 10 of clients have a supporting agreement. Of course it’s a complex system.
· How much do we have to pay for support model?

· Mr. Hankiewicz sends a cost model

· How does it work in an institution that doesn’t do their scanning themselves?
· you can open it to external content providers and goobi also validates., you are also able to see the progress of work and not  a black box, usually it works over ftp

· intranda has 3 or 5 content providers who already do this.

· Is it also possible to do other digitisations than books, for e.g. specimens?
· intranda: you don’t need to have only books; it just depends on your scanning tool. We can also digitize long play audio for e.g. one of our content providers is doing this.

· Is it possible to expand metadata standards for e.g. Darwin core?
· As a developer you can also put files to your installation, you can also develop goobi further on yourself.

· Additional question to goobi on second day (09.11):
Goobi: is goobi capable of doing splited processes?

AI: Dennis asks intranda about that.

· Survey:

· Change amount of steps to 15 and 1 additional “free text” field if more are needed

· Question -Please indicate the individual steps of your digitisation workflow!:
Change “Used Technologies” to “Used Tools”

Change Department:  - Person who does the step (librarian, scanning person,…)
· What individual steps run already automated in your digitisation workflow?:

· Change to: Which of the above individual steps run already automated in your digitisation workflow?
· Which of these steps should be automated in your digitisation workflow?

· Change to: Which of the above mentioned steps should be automated in your digitisation workflow?
· How do you handle quality control?
· Change to: Do you have quality control?
 (Radio button)

· If Yes: ( How do you check your quality?

· Which parts should be controlled?

· How do you record the metadata (range, formats etc.)?
· Change to: In which format do you record your metadata?
· Radio buttons here! 
· What image resolution do the scans have?
· Change to: What is the minimal scanning resolution in your institution in dpi  
· To what extend do you record structural metadata? (Article level, metadata level,..)

Notes  -  09.11.2010
4.1 Mapping of already existing Metadata to GRIB

· Can everything what we have in GRIB to OCLC?

· bidirectional interface

Responsibility: Michael
3. Background

- in relation to BHL-Europe

- may be we merge this together

-write also about born digitals?
Responsibility: Melita
4.3 Check GRIB/Scan list
Is there an automated to check the GRIB?
· Tom checks this with Boris

· Dennis works with Boris regarding this

Responsibility: Tom
4.2 Collection analysis
Extract some things from Francisco and put them here in, too.

Michaela already sent Francisco’s document to Antonio and waits now on Antonio’s written document

- write also the Copyright issues here

- 4.11 is sub point of 4.2
- Subchapter of collection analysis: IPR (general information and solution how to get the material)
Responsibility of subchapter: Jane
4.4 Choosing Book / Journal

Responsibility: Tom   Co-author: Connie
4.5 Calculate costs

- outsource scanning and in house scanning
Responsibility: different authors: Michael & Tom, co-author: Connie
We have 3 examples in this chapter
4.6 Choose the final book/journal

Decision making of the final Book/journal!! Rename to Decision making!!
One sentence here could be enough, but it belongs to the workflow
“To finalize 4.4 you need to calculate costs to make the final decision and after that you can do the …
5.6 Dismantling to articles

Change to new name: Article level access 

4. – Pre-scanning setup
 - include an introduction to chapter 4

Responsibility: Jane smith will put things together; László writes a part for the introduction, Connie sends also text to Jane
AI:
· Deadline 12-11-2010 for sending out the new structure - Michaela
· Deadline for comments: 19-11-2010 – All
Born digitals will be covered through the several chapters. No special chapter.
4.7 Metadata

-
Which is the minimum requirement?
- 
Which is the optimal requirement?
- 
Which is the ideal requirement?
· Which metadata can be done automatically in the near future
· Which metadata needs to be done for sure manually?

· use paragraph from Content Holder requirements as a basis D2.1

AI: Melita contacts AIT, Wolfgang who of them can help in writing the Best Practice Guide.

Responsibility: Michael, Laszlo,… with the help of AIT,Wolfgang?
4.7.2.7 Rights- delete this chapter; we have it already in the general IPR chapter

4.8 Recording authors – optional, but it is highly recommended because this is generally important for natural history museums

Responsibility: LANDOE
4.10 Change name- Funding of the scanning

Responsibility: LANDOE with the help of others, Jane will write a paragraph

4.11 Contact publisher – this chapter is now in intellectual property

5. Change name to Digitization workflow!!
5.1 & 5.2 merged together with preliminary actions


- What to do in advance


- Checklist would be good here

Responsibility: Tom

5.3 Imaging requirements

- use Document Content Holder Requirements D2.1
- add here results from the survey
5.5 OCR 

Why do we need OCR in BHL-Europe context?

Laszlo, Michael, sends something to Tom about the tools they are using and what kind of problems they have with these tools.
Responsibility: Tom

5.6 Article level access

Responsibility: László, Michael
5.7 Quality control

- Strong message: that you have to implement something here

Responsibility: Connie, Jane, Tom: provide parts; 
Michael is merging it

6. Preparation of data for BHL-Europe

Responsibility: Michael, Dennis will provide what they have done and cooperate on that chapter with Michael
Regarding D2.6 this chapter will not be too detailed, as we want to wait for the technical implementation

7. Collection Management & Curation (additional chapter!)

Responsibility: Jane and Connie helps with it

8. General information
8.1

8.2 Workflow examples

· provide flow charts here

· Everybody who provides something needs to provide also a flow chart.

· Francisco could give us their workflow from goobi in addition to the flow chart.
- Until now we have 3 different examples: Tom, Francisco, Jane
- One flow chart per text. 

- Flow chart for fast reading and additional text for detailed information

8.4 General archivation – permanent storage
Responsibility: Melita to ask ATOS who can write something for that

 - What will happen if content provider drops out?
-  What if BHL-Europe drops out?

-  Do we want the content provider to keep a copy of their content?

8.4 Workflow and Tools

Responsibility:  Dennis
· More tools will be identified during the survey and Dennis will write something

· All available tools, also not open source, but it would be nice if they are also open source 
· Laszlo will send name and some text about the tool he uses for making pdfs:


- Name


- What is it for?

- Where do we get it?

- Comments, experience with the software: negative, positive aspects

- Costs
· maybe in the end version D2.9 we need to compile a table and compare visually the tools, but first we need to see
- What tools can we provide here?
7.5 Overview related projects
Merge this chapter together with purpose or background

Added value of these projects
· general part 
· this is the only one for natural history

· we complement, but we add something new

· benefits break up into:   - scientific aspects

· IT aspects

· content aspects

Check this: http://ec.europa.eu/information_society/activities/econtentplus/index_en.htm

