Ideas for the GRIB
Two of the major issues we’ve been faced with when discussing the GRIB are:

1) How can the tool effectively combine the workflow for monographs and serials?

2) How can the tool indicate volume granularity for scanning of serial runs?

While these questions are still in discussion, the following is a proposal for how the GRIB might look and function that might address the above articulated concerns.

The GRIB for a serial record:
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Step by Step Discussion:

Level 1 Implications:

1) When a librarian first comes to a record on the GRIB, they will see something similar to the above (minus the bid indications that will be explained). This is the “uber” record that includes in Level 0 a compilation of the metadata contained in each individual institution’s record. Each individual institution’s record is retained and displayed in Level 1, including the holdings information for each institution.
2) Each individual institution has a digitization status box (Digitization Status box at Level 1). These boxes are linked to the Digitization Status box in Level 0. The digitization status box in Level 0 always displays the highest level of digitization status displayed by any of the Level 1 Digitization Status boxes. So, if any Level 1 Digitization status boxes are updated to “Will be Digitized,” the Level 0 Digitization Status box is automatically updated to “Will be Digitized” as well.

3) Once an institution signs in and wants to digitize volumes from a particular serial title, they will find the title in the GRIB, as seen above, scroll down to their institution’s Level 1 entry, and select the “Will be Digitized” option in the Digitization Status box. (Each institution is only allowed to update the Digitization Status box for their institution). By default, the status is always “Not Digitized.” Note: the option to select a title as “Should be Digitized” is only available at Level 0 – there is no option at Level 1 for this.

4) Once an institution selects the “Will be Digitized” option, another box will appear (or become available for editing if we want these boxes to always be visible). In this box the institution can choose whether they will scan all of the serial title, or only part of it. Here, complete bid indicates not a complete bid of the holdings of a particular institution, but a complete bid of the entire run of the serial. Consequently, partial bid indicates scanning of only select volumes from the run of the serial.

5) If an institution selects “Partial,” another box will appear (or become edit-able). In this box, an institution can articulate which volumes, or pieces of volumes, they will scan.

Level 0 Implications:

1) The edits made to Level 1 are linked to those of Level 0. As already described, the Digitization Status of the boxes in Level 1 are linked to the overall Digitization Status box at Level 0.

2) Furthermore, there is a volume articulation box at Level 0 that serves as a complication of all notes entered into the Volume Articulation boxes at Level 1. The GRIB will compile all information entered into each Volume Articulation box into this one box at Level 0 (called “Combined Volume Articulation”). This way, librarians attempting to see what has been called to be scanned on an individual title do not need to scroll down through the entire list of Level 1. Instead, they can quickly ascertain which volumes are being scanned by the information compiled in the Level 0 box. If they want to see which institutions are scanning which volume, and when they said they would scan them (since the Digitization Status boxes capture “Last Updated” information), they can then scroll through that information in Level 1.

3) Level 0 is also the only place where Document Available is found. The proposal is that at set intervals, the GRIB’s metadata will run against that in the various BHL databases around the world. If any standard identifier (such as an OCLC number) that is found in any of the individual institution’s record on a given “uber” record (Level 1 information) is matched to an identical standard identifier in BHL, then the title level url is captured and added to the record in the GRIB (see above, Level 0). It is not necessary to include links to each individual volume or item that is added. Simply adding a title-level url will suffice. These urls are gleaned by matching standard identifiers from the GRIB and BHL, such as OCLC numbers. Once any links are added to the record, the Digitization Status box at Level 0 is automatically updated to “Document Available.”

4) If any institution indicates in Level 1 that they will digitize a complete run (by clicking on “Complete” in the “Bid Type” box), the “Combined Volume Articulation” box at Level 0 will automatically simply display “All Volumes” or similar language. 

The GRIB for a monographic record.

It is proposed that serial record and monographic records in the GRIB look the same. Each monographic record has a Digitization Status box at Level 0, as well as one at each Level 1 institutional entry. The difference is, if an institution wants to scan a monograph and indicate as much in the GRIB, they will simply click on “Will be Digitized” in their institution’s Digitization Status box and click the “Complete” option in the “Bid Type” box. The Level 0 Digitization Status box will then mirror the “Will be Digitized” information and the Combined Digitization Status box will read “All Volumes” or similar language. Once a BHL url is found (following the methodology proposed above), the link will be added and the Level 0 Digitization Status changed to “Document Available.” 

It is proposed that this system will allow for variances in monographs where monographic series create the need for individual volumes scanning to be articulated. Monographic series can be treated in the same way as serials.
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(Above is basically the same screen as was displayed for serials. Since it is one tool, we need the monograph and serial process to be compatible. The difference as you see above is that, since monographs are scanned at the title level (minus the indicated exception of monographic series), when an institution wants to indicate that they will scan a monograph, they simply choose “Will be Digitized” in the Level 1 Digitization Status box and “Complete” in the bid type. The Volume Articulation box will then show “All Volumes,” as was discussed with serials. The Level 0 boxes will mirror the Level 1 boxes, except when the link becomes available, at which point the Level 0 box will display “Document Available” and the link will be displayed. Also to note: above you see that, for institution two, the Bid Type and Volume Articulation boxes are semi-transparent. This is one possibility of the way these boxes can look when an institution has not indicated that they will digitize anything on this record.)

Expediting the monographic GRIB process:

There is a concern that the GRIB could force each library to place an individual “bid” on each monograph they wish to scan. This will be very cumbersome and impractical. It is suggested that a process be implemented that allows the GRIB to function for monographs as the monographic de-duper currently does.

It is suggested that a mechanism be implemented where librarians can upload spreadsheets listing all monographs they wish to scan to the GRIB:
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(Here we see the GRIB home page, with an option to upload a monographic spreadsheet. If this were clicked on, the option to browse the computer for the file and upload would become available.)
Once the spreadsheet was uploaded, the GRIB would then run that spreadsheet against all records in the database (whether at Level 1 or 0 is unknown. If it is run at Level 1, it is possible that institutional identifiers could be utilized in order to find the record in the GRIB). For each record matched, the GRIB will determine whether the Level 0 digitization status is “Should be Digitized” or “Not Digitized.” If either of these statuses are true for any given record in the spreadsheet, the GRIB will update the Level 1 Digitization Status box for the institution uploading the spreadsheet to “Will be Digitized” and the Level 1 “Bid Type” to “Complete.” This will then update the Level 0 boxes appropriately (see image above to indicate what the screen for a record updated in this fashion would look like).

For any records on the uploaded spreadsheet that are matched against GRIB records with a status of “Will be Digitized” or “Document Available,” the GRIB will return a list of all of these matched records to the user uploading the spreadsheet. Librarians can then go through only those records returned to determine if the item on the spreadsheet is the same and thus already digitized or in the process of being digitized. If it is a duplicate, the librarian will not scan the item. If the item is not a true duplicate, the librarian can place a manual “bid” on the record and send the volume for scanning.
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(Once the spreadsheet is uploaded, all records in the spreadsheet that matched a record in the GRIB with a Level 0 status of “Will be Digitized” or “Document Available” are returned in a list to the user. Above is what is proposed it could look like. In the middle of the screen is the uploaded spreadsheet document, with the option to either “View Duplicates” or “View Monographic Series.” The monographic series section will be discussed later. The duplicates screen should be the default screen that will display to users once they upload a spreadsheet and run the query.  It is very important in our de-duping process to be able to look back and forth at both the record we have uploaded and the record for the item that might possibly be the duplicate for the item we want to scan. Thus, it is proposed that the records in the list above are gleaned from the spreadsheet that was uploaded, if possible. Each record displays all of the information for that record uploaded on the spreadsheet (so in the above display, the title, author, publisher, publication year, and identifier are displayed). Then, next to each record is the option to view the GRIB record against which this is a possible duplicate. If the user clicks on “view GRIB record,” they are taken to the GRIB record for comparison. To make comparison easier, it would probably be good to have the GRIB record pop up in another window, as below:
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(Here we see what happens if we click on “View Record in GRIB.” A pop up window of the GRIB record appears. The librarian user can then compare the record from the spreadsheet (in the list of Possible Duplicates) with the GRIB record (in the pop up window) to determine if it is an actual duplicate. If it is a duplicate, the librarian can remove the book from the cart to be scanned. If it is not, the librarian can manually update the Digitization Status to “Will be Scanned” and put in a complete bid in the pop-up window.)
For any record in an uploaded spreadsheet that includes information in the “volume” field (thus indicating that the item is part of a monographic series), the GRIB will attempt to find a match for the spreadsheet record in the GRIB database, but instead of updating any Digitization Status information automatically (even if the status is “Not Digitized”), these records will also be returned to the librarian in a list (these records may be interspersed in the possible duplicates list, or listed in a separate list. It is recommended that they are listed in a separate list). Then, a librarian will go through each monographic series record, determine if the volume they wish to scan is scanned or in the works, and, if not, update their institution’s Digitization Status box in Level 1 to indicate they will scan volumes, and indicate in the “Volume Articulation” box which volume(s) they will scan. This is only proposed because it may be difficult to run an automatic query against the GRIB from an uploaded spreadsheet to determine if a particular volume from a monographic series title in question has been scanned. This will probably require manual investigation. If an automated way is possible, it would be ideal. 

Visuals for proposed monographic series workflow:

As discussed above, once a spreadsheet is uploaded for de-duping for monographs, the default screen returned to users is the duplicate screen. However, if they want to then see the matched records for the monographic series records uploaded, they can click on “View Monographic Series,” and they will get a list of matched records for all monographic series that were uploaded:
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(Here, the user clicked on the “Monographic Series” option and is given a list of all the items from the spreadsheet that had volume information entered into the volume field. These records have been matched to records in the GRIB. In the same way as above, if the user clicks on “View Record in GRIB,” they will get a pop-up window with the record from the GRIB. They can then compare their record from the spreadsheet (on the Monographic Series screen displayed above) to the GRIB record to determine if the volume they want to scan has already been scanned. If so, they remove the volume from the cart for scanning. If not, they manually indicate that they will scan, in the same process they used to indicate serials volumes for scanning.)

