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Notes

Introduction of both projects and participants
- BHL Europe: the aim is to extend BHL portal (all books describing animal and plant life on earth) and to make it a multilingual portal. The OCR infrastructure needs to be improved to improve the search facility (especially in searching for specific terms such as homo sapiens). 85.000 volumes of open access texts have been digitised and processed with ABBYY OCR, also with déja-vu files. Looking for OCR improvement and crowdsourcing possibility.

- IMPACT: Main objective is to improve OCR (TR tools), collaborative correction is another focus.

Possible testing of IMPACT tools / BHL as a test case for IMPACT tools (specifically the tools for GT) / Possible use of BHL OCR test set
Ground truth = perfectly correct text, the ideal outcome of an OCR method. IMPACT has also developed evaluation tools to evaluate the OCR result against the GT.

BHL can offer: Content, test sets based on different kind of criteria, a network of people doing the analysis
BHL has tested error rate of scientific names in the texts, this was about 35%.
IMPACT could help with providing evaluation tools for this.

BHL is planning to have text rekeyed.

CN: There are many types of GT text: you seem to be only interested in flat text output?

CF: We want more detailed information (coordinates etc.) which is in the déja-vu files.
GM: What IMPACT can surely offer, is to take your images (about 500-1000 pages) and run them through our GT workflow to produce a relatively sophisticated ouput file which can be used by the IMPACT evaluation tools.
The funding for this is 75% funded so the remaining 25% will need to be funded by BHL. IMPACT would then also be allowed to use the images in their dataset.

CF: Could you give an indication of the costs?

GM: About 1 euro per 1000 characters, so probably some hundreds of euros.
CF: What is the plan for the IMPACT tools after the EC funding is done?

CN: This is a variety of offers. From 2012 onwards the IMPACT consortium will continue as a sustainable Centre of Competence (CoC). This is currently being worked out but there will probably be a Fremium model providing access to some tools for members of the CoC. Particular tools may be available by signing license agreements with tool providers, or people could get in contact with the tool providers directly.

CF: After the evaluation round, we need to find out how useful will the IMPACT tools be longterm?

CN: We need to investigate this (and discuss possible terms and conditions) once we know which combination of tools gives an improvement for the specific images of BHL Europe.

HS: Are quality changes recorded for all steps during the workflow?

CN: Yes, we have an evaluation framework where you can monitor the performance of individual tools and modules.

GM: Are you running the BHL software yourself?

CF: Files are stored in file system with Lucene index, the metadata is stored at file index level.

GM: Do you have full control on this? Could you implement a crowdsourcing tool directly (such as IBM CONCERT)?

CF: There is an active software development team in St. Louis which will be able to do this.

CN: A web service for Named Entities tagging will be available through the IMPACT CoC. Do you maintain a list of the specific names that you are maintaining throughout your documents?

CF: Yes, we do. It is a two-step process: we find candidate names with text extraction and we compare this to the known list of scientic names. Our data are open so we could pass you this list without any problem.

CF: Will you look for other grant opportunities / extending IMPACT beyond the Centre of Competence? BHL Europe would be interested in being partners in another project.
GM: The EC Framework programme is not an open call schema, we are dependent on these EC calls. Probably in 2012 and 2013 there will not be many opportunities for a project like IMPACT.

GM: Some partners have specific requirements (for example IBM needs a certain number of pages from the same book). We could specify these requirements beforehand so that you can make a decision. We will also provide a cost estimation. It may take some time to go through since there are many new libraries at the moment.

Once it has been processed (probably in spring) we could schedule a workshop to discuss the results.

Possible dates: around a BHL Europe meeting – June 2011, or April 2011 around IMPACT All Staff Meeting.

A BHL Member from Vienna could be involved for the OCR evaluation part (could be done in German)

BHL test set: oldest book digitised: 1884. There are no copyright issues with this material.
Next steps:

· IMPACT will send requirements and cost estimation to BHL Europe

· BHL will provide a test set for evaluation

· IMPACT will run the set through the IMPACT GT workflow

· The evaluation results will be provided to BHL and taken up by IMPACT in the dataset 
· A date will be found for a joint meeting in the spring of 2011 to discuss the results

Background information

· BHL test set: http://bit.ly/aO4xCU
· BHL Europe: http://www.bhl-europe.eu 

· IMPACT: http://www.impact-project.eu 



