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8.11-9.11.2010
1st day (8.11.2010)

2nd day (9.11.2010)

First day:

Welcome by Dr. Gerhard Aubrecht, Director of the Biology Centre, Upper Austrian State Museums

Introduction by Michael Malicky

Minutes are taken by Michaela Hierschläger 

First day, content discussion, arguments, short discussion,…

Digitisation of documents

Second Day pick out arguments that work best, who will write chapters?
Brief introduction how LANDOE is doing digitisation:

Started 2006 with idea to digitise 

Let’s digitise our own things (LANDOE)

Digitise all literature published within Austrian borders, no duplication with BHL classic

Malicky – financing also Gusenleitner (bilateral agreements), first calculate pages of series on costs, write down a bilateral agreement, not just the classic literature but also the new one, copyright owner has to sign and Aubrecht., last five years not allowed or it costs, most cases from 2005 and earlier is for free, literature that’s free can be harvested by BHL; mechanisms to coordinate it, attention to always get the newest editions of journals.

We have just a word document for the workflow, people do the scanning, often holiday trainees, serial scanning – Innsbruck does the OCR, have all modules optimize OCR reading workflow, costs 10 to 13 cents per page, high quality., after we get the whole volumes back, volumes are split up in articles – is done manually, parallel, metadata are recorded, important for copyright holders, after the cutting done of volumes in articles, integrate it in our webpage, if pdfs are missing - Malicky quality check

700 000 pages online 3000 -4000 books

Cutting down the chapters to articles is very important.

Discussion afterwards:

Connie noted that the Ernst Mayr Library scans up to 1923 for US publications and up to 1908 for non-US publications. (Dates are slightly different for each BHL classic partner).
Jane Smith: NHM only scan from 1860 on

Introduction round of workshop participants!

Connie sends me under 7.2 the US things

Second day!!
Two import things today:

Get an author for each chapter!

Formulate questions to each chapter as a help for authors!

Welcome 2nd day:

Goal more precisely theme, one to three questions to each point

Second goal- determine the authors for the chapters!

We send the new BPG around and contributors of Workshop put keywords in it as a help for writing the chapters.

Distribution of the new ToC on the 12th!
19th get it back by contributors!
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2 2BPurpose (Hierschläger LANDOE)

This document aims to give a first standardized guideline for Europe ( before the workshop “for our consortium”, László Peregovits thought “Europe” more appropriate). The approved best practice guidelines and standards shall be understandable for every person working with it. They shall guide new and current contributors in a simple and clear way through a digitisation workflow from the physical item in the library to the digitised representation of that item in the BHL-Europe portal.

1st day:

László: this guide is the minimum, maximum, ideal,…standards

2nd day:

3 3BBackground (Birthälmer MfN)

1st day:

What dept? not clear

2nd day:

Connie has some good questions here to add, sends them to Michaela Hierschläger!!!

4 4BPre-scanning setup (Smith, NHM just merges together)

2nd day:

Introduction in connection with article level access, volume, article, page, general introduction

Jane gets information from other participants and puts it together!! Important for the other participants to give written things to her!!!!!

László writes Intro on born digitals! Sends it to Jane:

Other participants send something to Jane

Born Digitals 

1st day:

Discussion started by László Peregovits, 

Marking born digitals

2nd day:

Include born digitals in every chapter that there are two ways, born digitals and physical items

Born digitals – have to find a good way to include that the BPG is still understandable

Notes, comments in each chapter, be aware how to do it

4.1 Mapping of already existing Metadata to GRIB (Malicky LANDOE)
1st day:

GRIB - Results take GRIB or Scanlist from BHL classic – NHM Vienna is it doing now, the scanlist

GRIB still prototype, needs to be finished February or April 2011 can go over from Scanlist to GRIB hopefully export Scanlist to GRIB

LANDOE added their things to the Scanlist – manually, automatic thing could be usefull, good to see what already has been done, avoid duplication

Gallica

Connie Rinaldo: duplicate things from google, still keep them on list to scan, ongoing discussion

If google changes standards, may take it

Gilissen – Italy google new project, 

Google has agreement with our national library in Austria, 

Google is cheap, google did many US libraries for free also do fold outs

Jane scans with IA, 2mio pages mostly just one person scanning – NHM works together with BHL classic, do recheck if quality is ok

IA expensive scanning setup 

Connie noted that Harvard University’s Imaging Services department can scan even very difficult items ---oversized, fragile, difficult margins.  Although the costs can be high., the Ernst Mayr Library uses these services when necessary.
2nd day:

Malicky writes this chapter: has a general idea what to write down here, somehow a technical cookbook

Connie: Question: what content available in BHL is available in OCLC (library utility, BHL classic is a library in OCLC, question interface GRIB and OCLC, bidirectional interface, is the same as wildcat

4.2 10BCollection analysis (Valdecasas, Ramos CSIC)

1st day:

Connie goal – biodiversity literature

Link to pages in wiki will be provided by Connie. Collection development policy is in process.

Tom Garnett and Bianca Crowley have a successful copyright permissions process to get permission to scan more current material.  Connie will provide wikipage information with permissions letter.  The Ernst Mayr Library has completed most of the large serial runs in the collections and are now primarily responding to requests for gap fills and Special Collections items.  The Gemini Issue tracker system helps to organize and track requests and problems.  BHL Classic also has developed a way to prioritize what should be digitized.  Connie will provide the link to the wikipage with our current prioritization process. 

How much titles get citied, science citation index at least make sure all the most important publications get done – so choose this way – biodiversity related how to develop our priority list in the US, limited funding 2012 end current funding

Connie noted that BHL Classic is working on a variety of issues including better OCR. At the recent meeting in Woods Hole, we were impressed with the Bibliotheca Alexandrina, their success with digitizing and OCR with Arabic writing. Interested in learning more about their workflow.  IMPACT-group who does OCR chris freeland has been in discussions with them.

Jane Smith NHM – all is done in house working with QGardens - haven’t been doing a lot of scanning they moved, now focus on working in partnership with other institutions, focus on graphical, botanical images – combination of different ways (QGardens)

Tom Gilissen: few scopes our own publications, biodiversity literature in Dutch or published in the Netherlands – funding for digitising “all” of the collection, specimens, literature on specimens

Malicky: everything published in Austria – pretty finished; now grey literature (literature of related themes, nature conservation, general botany, zoology,…); get papers from scientists goal volumes and serials, a lot of articles in grey literature, medicine, natural conservation , Austrian Academy of sciences

Connie Rinaldo: also some grey literature may be incorporated;  “Medical Heritage Library” is another project underway in the US.

Tom Gilissen: large reprint collection as well as space for new literature reprint collection

Jane: reprint collection

Connie noted that BHL is working on Citebank which will make article-level deposit and discovery possible (with additional work) in BHL.For instance, the digitized literature provided by Brasil is scanned at the article level and until Citebank is ready, BHL is unable to serve these articles.
Questions at the end of each chapter 

New chapter: definitions, what’s open access metadata and pdf document

Something on Europeana

Jane: guide as simple as possible 

László Peregovits: Theme: in purpose - define what is biodiversity: should not restrict ourselves
2nd day:

Connie sends me a shortcut of their collection analysis:

https://bhl.wikispaces.com/Collection+Development
Ad Workflow example of Francisco Welter-Schultes: perhaps put the things which are on collection analysis to 4.2 collection analysis but still leave the whole thing in “workflow examples”
4.2.1 IPR issues and how to tackle them (Smith, NHM)
1st day:

Bilateral agreement, samples of Linz things here, how to do this

Connie noted that some European publishers have approached BHL and have signed the  – permissions document so that more current publications can become part of BHL.
Another title: diplomatic issues concerning copyrights

For newer items

Malicky:Negotiation with the publisher: first put metadata on the homepage (modern literature) and then contact them, restricted our strategy to Austria because we know the people here.

Propose a strategy: friends 

If you can sell it, easier then if you can not sell it

László: journals: even large companies provide bad metadata in the pdf, we order according to what we need, small institutions should order the companies what they need, pdfs should have detailed metadata.

How to convince large companies to allow us to digitise:

Connie noted that MCZ publications are open access and freely available although pdfs are also accessed via a paid subscription to BIOONE.  Electronic only publications often supply printed copies of species descriptions to the Ernst Mayr Library, as a trusted repository.

NHM: Stop producing printed journals at 2013 may be a problem thinks László,

Libraries would like to have real copies in the libraries

Jane: direction is to go electronic only, print on demand, do use journals for exchange programs still

Malicky: manipulation, once it is printed it is stated , problem if it is only electronic, keeping up to it infrastructure is expensive, for reading a book you only need to know how to read, for reading a CD you need a lot of infrastructure and this is expensive, best strategies for long time archivation

László: Example from industry: “barcode”

Jane: direction of travel is electronic, perhaps the scientist have to learn to work with the digital things

László: peaceful

Connie: get print copies from digital journals

Jane: nobody uses printed journals

Connie: printed versions of digital journals are very expensive

A balance has to be found

Pin point the minimum we need: we according to zoo…. We need at least 50 printed versions of born digital journals.

Peaceful coexistence of printed versions and electronic material! 

Find a minimum level to do the job well.

The BPG is there to guide

2nd day:

General issues on IPR, how to tackle them,

Under metadata IPR more detailed
Publisher, author,

rights depend on each country
Hungary: letter author to publisher to give them the rights to digitise them
70 years after death of author copyright is gone

People should check conditions in their own countries: direct people to legal information on this theme

4.3 Check GRIB/Scan List (Gilissen NAT) 

1st day:

László how to handle Russian language, Chinese language they convert everything to Unicode

Multilingual issues

2nd day:

Tom can write this point; in London decisions about major changes:

Malicky: two ways manual and automatic checking: question of interface

Tom contacts Boris and sees what he can do

Connie are using GRIB in a way

4.4 Choosing Book/Journal (Gilissen, NAT)

1st day:
2nd day:

Goes along with collection analysis

Finalize which books are finally chosen

Connie sends…

Decision making the final Book/Journal

2nd day:

Really finally, choose

Is just one sentence that this comes after calculate costs

Connie writes down her way! Contribution from Connie!!!!
4.5 Calculate the total costs of the whole process (Rinaldo, MCZ, Malicky LANDOE, Gilissen NAT)

1st day:

Gilissen count the pages, prize depends on different formats

Malicky join museum just for BHL

Connie – some calculations on rare material catalogue done by Smithsonian and Harvard, per page scanning costs – connie links to that document

Jane: pre scanning post scanning have unique costs

Need: Template on costs (Connie send sample, Tom also has a template)

2nd day:

Here we calculate costs

Jane has sent something on how they do calculate their costs; send it to the others might be useful

Connie is extracting her information 

Send what I got of Connie to all other workshop participants

Mention outsource or in-house scanning

Co author Rinaldo, MCZ, Malicky, LANDOE, 

We have several ways

Connie : her library write down what they do for BHL, other institutions may do things slightly differently

4.6 Metadata (NHM Wien, Ait Graz, Malicky LandOÖ und HNHM Peregovits)write everything except IPR done by Smith NHM

1st day:

Say which level is useful

In London AIT short intro on pre-ingest

Deliverable of WP 3 maybe just copy paste here
László: controlled OCR QA Quality assurance

Which metadata are you now recording and why?

Tom Gilissen: have metadata on title level, article, extract in “italics” done by scanning company – metadata on scientific names – books on specific species, added species names afterwards by hand, don’t have species names for all their literature, matter of costs, high level of accuracy was asked of the company

BHL classic extracted the species’ names automatically

There are volunteers, depends on what material they are scanning for all journals on article level. Also split the volumes, master scans in tiff also pdf, pdfs of the articles are generated by the company they have an automatic process, during scanning some says that this article ends here and this here. Where “erratum”; nothing on page level

Some people in BHL want it on page level:

Malicky: question: is it worth splitting on page level – this page describes this species

Connie: chris working on splitting is up on page level, something that’s being worked on, list of species on the side, part of our process, take try to add page level metadata

Post metadata process

Page level metadata after the material list supplied – first scan – then enhance metadata (title author, everything in marc record. 

From BHL link to the page, each page has a universal identifier, “protologs”

Cannot give a page to dialyse “ still discussion “cross rav” dialyse into one….debates on this

Does the page level pay off?

Connie scientist in her museums are demanding the page level, matter of what are our expectations. Working to enhance the metadata for. “Crowd Sources” thing of BHL Australia

Jane biodiversity community is quite small: what sources are already there “ which already existing communities can do the “ CrowdSourcing”

Connie “CrowdSourcing”

Is our community big enough to do “crwodsourcing”?

Malicky-we do not have the resources to do the page level

Gilissen: want to have metadata on article level – link it to other metadata

Jane: state the minimum in the guide

Discussion in Vienna said what is important

what is the optimum? State it? D2.1 minimum

Insert from the deliverable of WP3 on metadata
Connie: pre scanning metadata: barcodes, also item level information, additional metadata, part of huge library system, adding data link to BHL 

Jane: feed back in, link back manually

Connie SFX BHL list loaded

Jane SFX 

Tom store metadata in excel files –convert excel files, convert it in any other format, whatever format you want

Malicky- thinks excel is not handy, likes databases more

Connie picklist with data - they need to have

2nd day:

minimum, optimal and ideal requirements

Malicky: which metadata can be done automatically in the future, whether lot of this work can be done by computers in the near future, marking pages with species names – tool taxon finder 

where are we sure that we have to add the metadata manually also in the future?

Minimum level: article, pages, issue…(László knows this)

Optimum level: taxonomic relevant things

Which of this data can be generated automatically?

What is with the born digitals?

Which engine is used?

How do we want the Metadata?

For the things done, can we reproduce this information, and how is it stored, BHL classic page data

Hungary data only on article level

How are these metadata kept

How deep should we go in?

See pdf “catalogue of content holder requirements”

Coordination eventually with WP 3 would be good if we can manage to tell them what we need.

Skype call Malicky – László – and AIT

Melita contacts them first

Article level is the minimum from László’s point of view, ITIS and issue for the things that already have been done

Article level in BHL E is not required article level can be made optimal

Technical metadata

Content metadata

These are looking towards Europeana

We should give a suggestion how to handle this

Aggregated author to one field then search

Using reference structure catalogue of life species2000, they cover two thirds of all species names merging BHL E and sp2000 would be very good

BHL classic is part of the EOL family

Quality assurance would be needed

4.6.1 Recording Metadata in database for the own library usage

2nd day:

Do you record it on your own system or library system?

We have our own database, built our own database .There are purely born digitals

4.6.2 Metadata Requirements – Metadata Bucket

2nd day:

Be able to hold page level metadata

Web statistics

4.6.2.1 Granularity

4.6.2.2 Intellectual Property Metadata (Smith, NHM)

1st day:

Does it have to be there and in what format?

Tom uses creative common license could change into a public domain license, how does the system know that the license may change? What is in 50 years?

Jane: something that states, some statement in the metadata, there needs to be some sort of statement how this data is used within the context of BHL

Connie: still a copyright but we have a permission from the owners

Malicky: Same problem arised in GBIF license not for ever, license is given for 10 years, 

Jane: BPG shall have some statement on intellectual property metadata:

Contact Nancy!

Diagram to make?!!!

Did you have any problems: did anyone ever complain?

Open access has caused headache for right holders

Unambiguous statement: achieve the clarity:

Having something that is simple

If someone complains we can just put it down from BHL 

It is up to us to make it clear.

Connie: Blackwell – Graham Higley has been in discussions with Blackwell regarding connections that could be made but there is no recent progress to report.
2nd day:

Jane: more detailled

Contact publisher is done here

Rights (Smith, NHM) (was formerly a sole chapter)

Can be deleted!!!!

4.6.2.3 Volume level

4.6.2.4 Article level

4.6.2.5 Page level

4.6.2.6 Creator

4.7 Recording authors, biographical information (Gusenleitner LANDOE)

1st day:

Malicky described their usage, zobodat, link from publications in homepage (authors) to zobodat (database for biographical information)

Is not done in BHL, for monographs but not for articles (author recording)

2nd day:

We (LANDOE) do this, strongly recommend especially historians want to have it

Here we (LANDOE) can show that the whole thing is not a closed box, most of our partners are natural history museums

Argue why we do this

4.8 Put Metadata on homepage (Gusenleitner LANDOE)

2nd day:

Argument why we do this ahead of digitisation – bonus for the copyright holder, take a serial, produce the metadata – then easier to get the rights for digitisation

4.9 Funding of the scanning (Malicky LANDOE)

1st day:

5-10 000 Euros a year LANDOE

Also serials for museums LANDOE

Also funding for other projects

Money for the OCR process 5-10 thousand Euro

Funding in Austria is very complicated

Malicky: If I get the funding we do the whole thing (journals which do not only have biodiversity content. Scanning for everything and OCR only for the things we need, just if funded, do the OCR for everything.

Connie: funding of the museum, Encyclopaedia of life, certain amount of money, has funding till 2012, now it is really hard to get money, scanning field notes and connect them to specimens is funded because of the link, add value to the BHL, no national strategies

Jane: initial internal money, now funding with internal money UK or European based funder institutions, large funding bodies that support digitisation , fund 5-6 projects per year, BHL does not fall under that academic funding, they are constantly searching for funding; 

“chesk” negotiate large contents , they are supporting institution like NHM , share good practice, audience, funding for wider range of themes

László: slipped into a project national culture fund, pick up , museum was not able to provide literature digitised in time, have a policy that if there are only two or three copies of a volume, they are not allowed to cut it. Museums were not comparative enough, were not able to provide the minimal information for the company (digitising company), so László makes it. He also gets tiff data from them and can redo it, deal with abstracts and keywords as well, taxonomy and…

Tom: own journals – pack list – new storage space needed, 

Other projects, latest source of funding, who own institute external partner large funding organisations

Malicky: we have software – LANDOE funding of the digitisation all , 120 million euros, 

Calculated literature - done is one third, for serials 1 million pages, for monographs 1,5 million pages: whether ratio serial to monographs is correct

Connie: has some page estimates

Document from Connie on their estimations: 

László: important whether institutional and from the state, problem that the museum was closed one month in order save money to survive; digitise their journals, “Journal Hungarica” co publishing with the Hungarian museum and the Museum were László works, could you allocate some money for digitising

Russian literature and from all over is a problem, 

2nd day: 

Malicky wants to have brief paragraphs from other contributors how they do this!

Jane will write a paragraph
5 Digitisation workflow (Gilissen NAT)

5.1 Preliminary actions (Gilissen NAT)

2nd Day:

Gilissen:

Preparing the documents

Preparing the scanning order
Connie: made a list of condition points of the books

Point important for the whole Guide: are we a big institution or small, books in bad condition does not occur very often

Connie: shipment issues

Tom: Connies library MCZ -digitisation is more a continuous process, scan whole collection,

Jane: quite detailed checking, a lot of pre-checking

Connie: pay two people from the BHL money just for processing

Connie they used to check everything, they have protocols, some post processing

Pre and post scanning work takes a lot of time

Connie same kind of procedure as SIL

Connie, Jane feedback system – issue tracking feedback about problems, can you scan this item, spelling is incorrect in this metadata,” issue tracking system” identify – problems – Quality control!!! This is the quality control in LANDOE the University of Innsbruck (does OCR) also does some control, missing pages and so on, when you cut done to article level often missing pages.

5.1.1 Preparing the documents (Gilissen NAT)

5.1.2 Preparing the scanning order (Gilissen NAT)

5.1.3 Checklist (Gilissen NAT)
5.2 Imaging requirements (Gilissen NAT)

2nd day:

Connie, Jane: Internet Archive have a quality control and requirements, requirements yes they do have

5.2.1 Basic principles (Gilissen NAT)

5.2.2 Resolution recommended, Bit depth (Gilissen NAT)

5.2.3 Format recommended (Gilissen NAT)

2nd day:

Describe the several formats, pdf

László provides help here!!!

5.2.4 Post-processing (Gilissen NAT)

5.3 Scanning (Gilissen NAT)

5.4 OCR (Gilissen NAT)

1st day:

OCR BHL Europe think how to do OCR in DoW it is stated that we (BHL-E) have to do it

László: digital born material

Malicky – Innsbruck shall write some suggestions on OCR

László: Maybe someone who is experienced with OCR

One issue old printed things

Second issue: mixed stuff

Make a point with issues of what should be taken care: track problems

Old printed things

Mixed stuff

Connie: Items that do not pass the QA process are returned to the IA for correction, OCR can be bad (and this affects the taxonomic services) so we are looking for ways to improve it.   Some  EOL scientists copy the OCr and correct for their own purposes but for now, corrections are not  returned to BHL.  But this could be a use for crowdsourcing.
László: how metadata for indexing is recorded, tried to extract metadata

Automatic versus controlled OCR should be clearly marked

IA maintains the jp2

Connie keeps the tiffs for items scanned in the Harvard University Imaging Center.

2nd day:

Keywords from others will help Tom here

BHL-E needs to implement OCR

This point only interesting for the second point

The one who have experience can write something here, or just wait until BHL Europe is ready with their implementation of OCR

Take care of old books and old languages, and other languages

László sends Tom which tools they have, and what kind of problems they have

5.5 Article level access (Gusenleitner LANDOE, Peregovits)

2nd day:
Splitting down the volumes to articles

László: his museum provides a table of contents for the company who does the digitisation for them

There are some tools to do this – László uses one

Just look around. Tell in the BPG that there a tools which may be helpful

BHL classic has a pdf generator

Discussion:

What every institution does, MCZ processes about 200 books a month. SIL has a larger  infrastructure and processes considerably more.
Ernst Mayr Library would scan an article just for a researcher, but for BHL they would scan the whole serial

László: asks for some pressure for Hungarian library stuff to hold on to standards in scanning

That’s what “citebank” is for, article level metadata place for BHL

How we tackle the huge information we have in the libraries, in the beginning many scientists asked for articles, once done with a serial it is done, if just single articles are scanned a lot of time and money is lost.

At paragraph level – smaller institutions shall contact bigger institutions

“Efficiency in digitisation”

Connie: citebank because people want the article level access and we need a way to ingest articles.

Best metadata set for his paper, “crowd sourcing”.

Is our community big enough for crowd sourcing?

5.6 Quality control (Malicky, LANDOE)

1st day:

We (LANDOE) have a naming scheme should match the metadata in the database, quick overview if a pdf is missing on the homepage

2nd day:

Connie provides data on it: 

More precise in second version of BPG

Peregovits and Gilissen provide written Things on it to Michael

6 Preparation of data for BHL-Europe (Malicky LANDOE)

2nd day:

Malicky in cooperation with Dennis

He wants to wait for a technical implementation first, always some last minutes changes so 

Will be done in D2.9

Europeana Interface more in Detail

Malicky and someone of Naturalis (not Tom) has already done it: writing about what the content provider has to do

More a political question in Hungary – László said

What will happen to duplicated material

Europeana – have no mechanism

Connie is looking in Europeana for duplicates

Gallica

What happens if someone finds duplicates?

Connie: BHL classic have an issue tracker

BHL-E considering a button like an issue tracker

If something does not have high enough standards it comes into the issue tracker

Content provider side

Service provider side

User side

These three above all feed into the issue tracker

Michael has an issue with the issue tracker: do not have money to feedback the feedback, maybe stop some services

Connie, Jane, tom
6.1 Set up technical interface/provider software interface (Malicky LANDOE)

6.2 Data harmonization (Malicky LANDOE)

6.2.1 File submission Guidelines (Malicky LANDOE)

6.2.1.1 Files to be supplied (Malicky LANDOE)

6.2.1.2 Delivery method (Malicky LANDOE)

6.2.1.3 Example (Malicky LANDOE)

6.3 Preingest (Malicky LANDOE)

6.4 Ingest (Malicky LANDOE)

6.5 Post or Re-Ingest (Malicky LANDOE)

7 Collection management and curation (Smith NHM)

Connie helps Jane
8 General Information (no author!!!)

2nd day:

Collection management issues

8.1 Keep the information up to date

2nd day:

How do we keep BHL going?

Develop business plan to make BHL long lasting

Connie: BHL is working on sustainability plans with a variety of outcomes and identifying necessary funding for different outcomes. 

Connie and Jane take it on

8.2 Workflow examples (Gilissen NAT; Welter-Schultes UGOE; Smith NHM;…)

2nd day:

Formalize system

Flow charts for workflow examples

Everybody who provides a workflow should provide flowchart – with basic minimal steps

Just that people get an idea

Jane tries to put in their workflow simplifies it, that from BHL classic

Francisco maybe he can put in here the Goobi workflow

Gilissen

First flow chart then text

8.3 Workflow and Tools (Zielke UBER - Goobi)

1st day:

Goobi,…

Presentation of Goobi (intranda GmbH) by Steffen Haniewicz:

Discussion afterwards:

Costs: how much does it cost to run Goobi compared to do it the usual way?? That’s the main point.

We need a costs evaluation from him (Steffen Hankiewicz)!

Goobi – complete workflow software

Scanning provider need a very fast Internet connection

Open source software

Is it possible to not only use Goobi for digitisation, you can have what ever you can digitise

Malicky: Expanding the metadata standards according to GBIF 

Open source software is for free, what costs is the installation and the support

Questionnaire in Goobi and anything else, workflow process, in terms of survey
Of Dennis Zielke: short survey to evaluate the requirements

The questionnaire shall be delivered by the content providers to Dennis Zielke next week

Goal is to get to know your need and requirements

We went through the questionnaire if all questions are ok if there has to be added something; Questions in the questionnaire have been changed/are changed

After first version of BPG maybe make a questionnaire what we still need in the BPG

2nd day:

Goobi

Some other tools, delegate lot of work to a computer

Question Goobi can model processes, what does happen if a process chain; two things are begun separately and parallel and then at a certain point the two processes are merged to one

Dennis Zielke asks Steffen Hankiewicz about these things

Tool László splitting up pdfs

László tells Dennis what he is doing with it

BHL Classic – IA does it, or there may be in-house variations
LANDOE uses a simple wordfile table

Naturalis Excel

Tools do not need to be open source

Exlibris digi tool

Provide information

László fund 100 of pdf plugins

Malicky – only adobe software was really useful

A widget – “your experience”

Cost, what’s positive and what’s negative

Make categories for chapters

Maybe like a table with several features and the information of the tools of each feature

This should cover all workflow aspects

Pdf, tiff, jp2

Here these tools provide some kind of help

We have to think for end users

8.4 General archivation – permanent storage (someone from WP3)

1st day:

Have said about it a bit today!

2nd day:

Melita asks someone from WP3 to write something!!

Add some questions

Risk management

What happens if a content provider drops out?

Connie: our content is all stored together, if one drops out there is still the content there

Or people just maintain it and just deliver it to the portal but is stored by themselves

Persistent identifiers

Does BHL classic get the BHLE content?

MoU

BHL E stores the digitised literature in a big storage

Fight for funds defines more or less the path

8.5 Overview related deliverables of other EU - projects and reasons for the present approved best practice guidelines and standards (Hierschläger LANDOE)

1st day:

László Peregovits Past-present-future

What makes the difference to other projects? 

Most dealing with past not present or future,

Mark why we are different from other projects? László Peregovits has link to helpful page

Insert definition of Biodiversity, perhaps in Purpose part, Michael definition biodiversity perhaps in collection analysis

2nd day:

Maybe merged together with purpose and background

László sends me (Michaela) some relevant other projects

Should we mention here the pdf or the tiff as one format

There are already pdfs

Standards – should be mentioned

Recognize in a way that this a recommended standard – at least “this minimum” standards”

Highlight when standards are used!! So example marc is a standard and highlight marc.

Important:

Clearly articulate the difference to other projects

Detailed things to appendix

General things to purpose or background

This is the only one for natural history

Five or six bullet points what makes BHL unique and what are the differences to other projects?

What we are doing partly covered by other projects but these are our specialities:

In terms of IT, content,.. break up into points of use 

Homepage IST homepage eContentplus homepage

Just other EU projects

We cannot trust fully in Europeana it can end

We merge this together with Purpose and background, general

Detailed information in appendix

Appendix  (Hierschläger LANDOE)
Abbreviations (Hierschläger LANDOE)
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