
ID Task Name Priority Start Finish

1 Delivery Dates 0 Fri 3/20/09 Sun 11/15/09

2 BHL Institutional Council (IC) Meeting 0 Fri 3/20/09 Fri 3/20/09
3 EOL Components/Steering Mtg 0 Tue 4/21/09 Thu 4/23/09
4 BHL-Europe Kickoff Meeting 0 Mon 5/11/09 Fri 5/15/09
5 eBiosphere 0 Mon 6/1/09 Wed 6/3/09
6 MacArthur/Sloane Phase 1 Funding completion 0 Tue 6/30/09 Tue 6/30/09
7 TDWG 0 Mon 11/9/09 Fri 11/13/09
8 Moore Year 2 Report 0 Fri 11/13/09 Sun 11/15/09
9 Hardware Infrastructure 1 Mon 3/16/09 Fri 7/31/09

10 Redundant Repositories 1 Mon 3/16/09 Fri 7/31/09
11 Discuss first repository mirror for immediate short term 1 Mon 3/16/09 Thu 4/30/09
12 Darwin & DataNet as long term repository mirrors 1 Mon 3/16/09 Fri 7/31/09
13 DataNet as dark archive 2 Mon 3/16/09 Fri 7/31/09
14 BitTorrent for distribution 1 Mon 3/16/09 Fri 7/31/09
15 Using Fedora with petabox from IA 1 Mon 3/16/09 Tue 6/30/09
16 Resolution on SI Hosting 1 Mon 3/16/09 Tue 3/31/09
17 Otis Airbase possibility 1 Mon 3/16/09 Thu 4/30/09
18 Production Mirror Sites 1 Mon 3/16/09 Fri 7/31/09
19 SI/Europe/Global 1 Mon 3/16/09 Fri 7/31/09
20 Software Infrastructure 1 Fri 3/13/09 Thu 12/31/09

28 PDF generation 1 Fri 3/13/09 Fri 7/31/09
32 Review open source viewers for Macs 0 Mon 3/16/09 Thu 4/30/09
33 Determine better approach for OCR in PDFs 0 Mon 3/16/09 Fri 7/31/09
29 Review thumbnails of PDF Generator 1 Fri 3/13/09 Thu 4/30/09
30 Review size of MOBOT PDFs 1 Mon 3/16/09 Thu 4/30/09
31 Review of metadata captured from articlizing 1 Mon 3/16/09 Fri 7/31/09
35 Improvement of dedupe/bid tools 1 Mon 3/16/09 Fri 7/31/09
40 Review Open Library's dedupe algorithm 0 Mon 3/16/09 Fri 7/31/09
36 Quick fixes for Serials Bid List 1 Mon 3/16/09 Thu 4/30/09
37 Inclusion of content in portal/ingests 1 Mon 3/16/09 Tue 6/30/09
38 Expanded redevelopment for BHL Europe 1 Mon 3/16/09 Fri 7/31/09
39 Task force to define requirements 1 Mon 3/16/09 Thu 4/30/09
47 Article Repository 1 Mon 3/16/09 Fri 7/31/09
52 Combined search across Article Repository & Portal 0 Mon 3/16/09 Fri 7/31/09
53 Identify the connection of BHL Portal titles & Articles 0 Mon 3/16/09 Fri 7/31/09
54 Can Biblio extract XMP from PDFs/docs 0 Mon 3/16/09 Fri 7/31/09
48 Fedora backend 1 Mon 3/16/09 Fri 7/31/09
49 Content from BHL 1 Mon 3/16/09 Fri 7/31/09
50 Assigning DOIs 0 Mon 3/16/09 Tue 6/30/09
51 Identify exemplar titles for Proof of Concept 0 Mon 3/16/09 Tue 6/30/09
21 Handles implementation 2 Mon 3/16/09 Tue 6/30/09
22 JP2 Server 2 Mon 3/16/09 Thu 12/31/09
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23 Integration of new IIPViewer 2 Mon 3/16/09 Tue 3/31/09
24 Ongoing Maintenance 2 Mon 3/16/09 Thu 12/31/09
25 Wiki for text correction & markup 2 Mon 3/16/09 Fri 7/31/09
26 Discuss options with Chinese Academy of Science 2 Mon 3/16/09 Fri 7/31/09
27 Evaluate MediaWiki + SemanticWiki for rekeying/crowdsourcing 2 Mon 3/16/09 Fri 7/31/09
41 Management of Specialists' Bibliographies 2 Mon 3/16/09 Thu 4/30/09
44 Gather test groups & use cases, including ZooBank 2 Mon 3/16/09 Thu 4/30/09
42 Evaluate Falx 2 Mon 3/16/09 Thu 4/30/09
43 Determine shared vision for managing bibliographies 2 Mon 3/16/09 Thu 4/30/09
34 User accounts 3 Mon 3/16/09 Fri 7/31/09
45 Open Source ILS front end 3 Mon 3/16/09 Fri 7/31/09
46 Summer Library student? 3 Mon 3/16/09 Fri 7/31/09
76 Data Mining 1 Mon 3/16/09 Fri 10/30/09

77 Automated Markup 500 Mon 3/16/09 Fri 7/31/09
78 Investigate partners for research grant 1 Mon 3/16/09 Fri 7/31/09
79 Discuss NLM procedures with George Toma 0 Mon 3/16/09 Thu 4/30/09
80 Resume discussions with reCAPTCHA 0 Mon 3/16/09 Thu 4/30/09
81 Run TF2J against gray names in BHL 0 Mon 3/16/09 Fri 7/31/09
82 Plan Drupal module for TF2J 0 Mon 3/16/09 Fri 7/31/09
83 Report on evaluation of TF2J 0 Mon 3/16/09 Tue 3/31/09
84 Work with IA on techniques to identify illustrations 2 Mon 3/16/09 Fri 7/31/09
85 Investigate techniques for place name searching/mining 3 Mon 3/16/09 Fri 10/30/09
86 Enhance usability of Taxonomic Intelligence 1 Mon 3/16/09 Tue 6/30/09
87 BHL describe high level description of needs into Jira 1 Mon 3/16/09 Tue 3/31/09
88 Organize meeting around NameFinding 1 Mon 3/16/09 Tue 6/30/09
89 BHL describe needs for nomenclatural acts into Jira 1 Mon 3/16/09 Tue 3/31/09
90 Synonymized Data mining 1 Mon 3/16/09 Fri 7/31/09
91 EOL API development 1 Mon 3/16/09 Fri 7/31/09
92 Common Name Search 1 Mon 3/16/09 Fri 7/31/09
93 Export names in each item to XML on filesystem 2 Mon 3/16/09 Tue 6/30/09
94 Services 1 Mon 3/16/09 Fri 10/30/09

95 Data Exports 2 Mon 3/16/09 Fri 7/31/09
96 Enhance Data Export with REST, other services 2 Mon 3/16/09 Fri 7/31/09
97 Evaluate exports for incorporation into ViTaL/Falx 2 Mon 3/16/09 Thu 4/30/09
98 Resolvers 2 Mon 3/16/09 Fri 10/30/09
99 Titles 2 Mon 3/16/09 Fri 10/30/09

100 Citations 2 Mon 3/16/09 Fri 10/30/09
101 LSIDs 2 Mon 3/16/09 Fri 10/30/09
102 Review Rich Pyle/Zoobank use 0 Mon 3/16/09 Fri 10/30/09
103 Content 1 Mon 3/16/09 Fri 7/31/09

104 Review diacritics issues for MCZ, SIL, NYBG 0 Mon 3/16/09 Thu 4/30/09
105 IA Page Insertion development & revision in portal 0 Mon 3/16/09 Thu 4/30/09
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107 Content Selection & Prioritization 0 Mon 3/16/09 Tue 6/30/09
108 Index Animalium 0 Mon 3/16/09 Tue 6/30/09
109 TL2 0 Mon 3/16/09 Tue 6/30/09
110 Classification of content digitized by ClassificationBank,others 0 Mon 3/16/09 Fri 7/31/09
120 EOL LifeDesk/Article Repository Interactions 0 Mon 3/16/09 Thu 4/30/09
106 Review/revise BHL Digitization Specs on Google Docs 1 Mon 3/16/09 Thu 4/30/09
111 Content Ingest 1 Mon 3/16/09 Fri 7/31/09
112 Evaluate ingest of AnimalBase into Biblio via OAI 1 Mon 3/16/09 Thu 4/30/09
113 Define METS profile for ingest 0 Mon 3/16/09 Fri 7/31/09
114 IA-affiliated scanning 1 Mon 3/16/09 Tue 6/30/09
115 Sample from CDL & dedupe against BHL 0 Mon 3/16/09 Tue 6/30/09
116 Content from other repositories 1 Mon 3/16/09 Fri 7/31/09
117 Create wiki page to document known projects/parters 1 Mon 3/16/09 Thu 4/30/09
118 Ingest Content 1 Mon 3/16/09 Fri 7/31/09
119 Adding new derivatives (TaxonX, etc.) 3 Mon 3/16/09 Tue 6/30/09
121 Administrative Tasks 1 Mon 3/16/09 Thu 12/31/09

122 Set expectations for retrospective portal cleanup 0 Mon 3/16/09 Tue 3/31/09
123 Write best practice guide for complex bibliographic items used by bio 0 Mon 3/16/09 Thu 4/30/09
124 Determine data harmonization strategy (if any) with IA 0 Mon 3/16/09 Fri 7/31/09
126 Investigate Roadmap with Zotero/Omeka 0 Mon 3/16/09 Thu 4/30/09
127 Reconstitute new Collections Group 0 Mon 3/16/09 Thu 4/30/09
134 Key Dates & Milestones 0 Mon 3/16/09 Thu 12/31/09
135 Chris creates wiki pages 0 Mon 3/16/09 Tue 3/31/09
136 Staff updates as needed 0 Mon 3/16/09 Thu 12/31/09
145 EOL & BHL-E discuss citizen outreach/selection demands 0 Mon 5/18/09 Thu 12/31/09
146 ECDL Meeting Abstract 0 Mon 3/16/09 Sat 3/21/09
147 eBiosphere Strategy 0 Mon 3/16/09 Fri 5/29/09
148 FAQ on wiki for common user complaints 0 Mon 3/16/09 Thu 4/30/09
149 Policy discussion re: copyright/use of Article Repository 0 Mon 3/16/09 Thu 4/30/09
125 Survey BHL-Europe participants 1 Mon 3/16/09 Thu 4/30/09
128 Actions taken by Dissemination Group 1 Mon 3/16/09 Thu 12/31/09
129 Creation of Dissemination Group 1 Mon 3/16/09 Tue 3/31/09
131 Gather user feedback on portal development 0 Mon 3/16/09 Fri 7/31/09
132 Add more links from Wikipedia into BHL 0 Mon 3/16/09 Thu 12/31/09
133 Investigate new Wikipedia pages for BHL titles 0 Mon 3/16/09 Thu 12/31/09
130 Outreach for PDF articlizing 1 Mon 3/16/09 Thu 4/30/09
137 eISBN/OCLC numbers for new digital manifestations 1 Mon 3/16/09 Fri 7/31/09
138 Commercial Opportunities 1 Mon 3/16/09 Tue 3/31/09
139 One page list of ideas in Sustainability Plan 0 Mon 3/16/09 Tue 3/31/09
140 Kirtas 0 Mon 3/16/09 Tue 3/31/09
141 Abebooks 0 Mon 3/16/09 Tue 3/31/09
142 Form BHL Tech Committee 0 Mon 3/16/09 Tue 6/30/09
143 Set up tech listserv 0 Mon 3/16/09 Tue 3/31/09
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144 Consolidate listservs at Smithsonian 0 Mon 3/16/09 Tue 6/30/09
55 Web User Interface 2 Mon 3/16/09 Thu 12/31/09

56 BHL Admin 2 Mon 3/16/09 Thu 12/31/09
57 Review portal editing needs 2 Mon 3/16/09 Thu 12/31/09
58 0 Mon 3/16/09 Fri 7/31/09
59 RSS feed of record changes 0 Mon 3/16/09 Fri 7/31/09
60 Tracking, logging of changes 0 Mon 3/16/09 Fri 7/31/09
61 Adding new MARC records to Portal 0 Mon 3/16/09 Fri 7/31/09
62 Pointing two titles to same scan; describing one vol as serial & m 0 Mon 3/16/09 Fri 7/31/09
63 Layout/Redesign 2 Mon 3/16/09 Tue 6/30/09
64 Internationalization 2 Mon 3/16/09 Fri 7/31/09
65 Multiple Languages 2 Mon 3/16/09 Fri 7/31/09
66 Review Search & Indexing 2 Mon 3/16/09 Fri 7/31/09
67 MARC-level 2 Mon 3/16/09 Fri 7/31/09
68 Full Text 2 Mon 3/16/09 Fri 7/31/09
69 FlipBook enhancements 4 Mon 3/16/09 Tue 6/30/09
70 Work with LC/IA on modular approach 4 Mon 3/16/09 Tue 6/30/09
71 Incorporate FlipBook into BHL beta 0 Mon 3/16/09 Tue 3/31/09
72 Revisit delivery of thumbnails for browsing 2 Mon 3/16/09 Tue 6/30/09
73 Link BHL bibliography to EOL species pages 0 Mon 3/16/09 Fri 7/31/09
74 Separate out monographs/journals 3 Mon 3/16/09 Thu 4/30/09
75 Review existing search interface to make more article-friendly 1 Mon 3/16/09 Tue 6/30/09
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