BHL Staff Report August 2010

BHL NEWS
· Next scanning allocation likely October
· BHL Global Technical meeting 9/22-9/24 in Woods Hole, MA 
· Field Notebooks meetings – 9/17 in Washington, DC; 9/24 in Woods Hole, MA

SCANNING WORKFLOW
· Still scanning: MCZ, MOBOT, SIL
· Active FedEx users: Cal Academy, Field, AMNH, MCZ for post 1908 content
· Requests Update: Since the request form was launched in mid June, circa 6/14
	
	Total Scan Requests
	Unassigned
	Assigned/In Progress
	Closed

	Status
	476
	307
	124
	45


Avg. requests/day 7/14 – 8/19: 2.6 (94 requests / 36 days)
Analysis as of 7/14, for 382 total requests:
· Avg. requests/day 6/14 – 7/14: 12.7 (382 requests / 30 days)
· 69 or 18% are for books 1840 or before 
· 183 or 48% are for pre-1900 books
· 311 of the requests are for books
· 67 of the requests are for journals
· 205 or 54% of the requests are from 1 person!

· Scanlist (Bidlist) Update:  As of 8/5, Wolfgang Koller in Vienna has imported the IA data into the Scanlist.  Suzanne will be rallying those who volunteered in the past (Michelle A., Grace C., Diana S., Erin T., Keri T., and John Furfey) to assess the current state of the Scanlist and propose any needed changes.

POST PROCESSING WORKFLOW
   GEMINI STATS
· Response rate:
   PORTAL EDITING UPDATES
· Collections Module: As a result of the Darwin Library Project underway at NHM, Mike L. has implemented a new Collections Module in the Portal Admin Dashboard.  The module allows you to assign either titles or items, not a combination of both, to a particular collection such as “Darwin’s Library”.  The module’s functionality may need some tweaking down the road as staff start to use it.  Please feel free to make use of the module and send any questions/comments to either Bianca, Grace or Mike L.
IMPORTANT: Back-end functionality only.  There is not yet a way to display or search for any collections in the portal UI.
· Browse pages: Any portal edits completed, such as title merges, will not show up immediately in the BHL Browse pages (Title, Author).  Mike L. reports that the Browse pages are cached for 10 minutes meaning that any changes are delayed by 10 minutes.  However, portal edits are immediately reflected via the search function.

TECHNICAL DEVELOPMENTS
· “Not in BHL” issue:  Grace and Mike L. discovered an issue with items “missing” from the BHL collection.  The items appear in IA but cannot be found in BHL.  The problem is a result of title merges, specifically regarding those titles merged into other titles, i.e. unpublished from BHL.  Any newly scanned items added to these unpublished titles will not show up in the portal.  Mike L. is implementing a script that will solve the issue by making sure the items associated with the unpublished (“child”) title are instead associated with the “parent” title.  
IMPORTANT: In order for this script to work, the “replaced by” field of the child title must be filled out with the titleID of the “parent” record.
PLEASE REMEMBER: Without this “replaced by” data the child title is MIA and anyone who has stored/archived the child titleID is presented with a broken link.
· MOBOT New Hire: David Heskett, PHP developer hired on temporary contract to help with CiteBank implementation
· CITEBANK: Things are moving forward with the ingest of content into CiteBank via OAI harvest.  Harvests will synchronize data between the portal and CiteBank, and incorporate content from institutional repositories (SIL, AMNH), publishers (SciELO, Zookeys) and aggregators (Hathi Trust, BioSTOR).  MOBOT is still in the process of hiring a data analyst to help with the incorporation of content that cannot be harvest via OAI.  The Tech Team is experimenting with various CiteBank and BHL Portal integration ideas so that the BHL collection can be accessed via a single UI.  Some questions for staff to consider:
· How do we want BHL content to be faceted for easier searching/browsing?
· We need to put together an inventory of BHL member institution CiteBank candidates
· With the eventual integration of CiteBank and BHL into a single UI, we may have the opportunity to re-work our homepage…What would we want it to say/have?
· CiteBank committee members: John M., Bianca C., Connie R., Erin T., Grace C. – still interested?  Anyone else?

COLLECTIONS
· Committee Members: Bianca, Grace, Connie, Judy, Don, Becky, Matt
· Ingest Criteria updated: The LCSH and call no. criteria used for ingest from IA has been revised to better target biodiversity related content.  Major broad terms such as “Physiology” and “Biology” have been cut from cut.  Other terms such as “Desert plants” and “Zoos” have been added.  Other terms have been relegated to the Exclusion List meaning that any title with the subject heading of “God” or “Poetry” will be excluded from the IA ingest and any previously ingested content with these terms has been Deaccessioned.
· Deaccession Policy:  Policy finalized and available on public wiki.  Users who come across any deaccessioned items in BHL will be automatically directed to the policy.
· Collections “Dartboard”: Committee working on finalizing a visual representation (a dartboard of sorts) of subject terms to describe the BHL collection.  The dartboard will show the difference between topics that are core to our collection and those that are not.  It will be used as a basis for the draft of a collection development policy and serve as an “elevator speech” tool.
· Priority titles: Committee is working on 2 lists that itemize Botany and Zoology titles respectively.  Analysis is underway to see what priority titles have not yet been scanned for BHL.  Bianca is working on a document that will describe the various methodologies used to compile these lists.

METADATA
· OCLC update: Suzanne has heard from OCLC that the process is moving forward with importing BHL digital manifestation records into WorldCat.  BHL records will contain the standard Digital Library Registry data in specified MARC fields.  Bianca is working on updating the BHL Digitization Specifications document as this information will be linked via a URL to each digital manifestation record in the MARC 538 field.  They will be providing an ETA soon.  Please contact Suzanne with your questions/comments.

COMMUNICATION
· User Survey update:  BHL-E has produced a report on the BHL Survey 2010, D5.8 (available on the wiki under left nav bar > BHL-Europe > WP5).  Bianca is finalizing a simple summary table of survey findings and the short term and long term collection and technical development implications as a result.  The summary table will be available for staff by the end of August.
· Communications Plan: A communications plan has been DRAFTED by members of the IC to: 1) develop a plan designed to reach all potential target audiences and 2) promote the BHL using traditional PR methods as well as social media.  Please review the “BHL Communications Plan Draft” on the wiki and leave your comments/suggestions.  Bianca will be proposing that the plan adopt language re: management of the public facing wiki since this is an essential BHL communications tool that is not consistently updated in a timely fashion.

 
