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8.3 Project plan

Timeline in months 0
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1.1 — Administrative coordination 4aM1.1 ==xgpaM1.2

1.2 — Technical coordination

1.3 — Quality assurance

1.4 — Business plan

1.5 — Networking & clustering activities

2.1.1 — Bibliographic database and metadata repository
2.1.2 — Deduplication tools, prototypes

2.1.3 = Web database (CMS), prototype

2.2.1 — List of relevant literature

2.2.2 — Distribution of relevant literature

2.2.3 — Responsibilities for content contribution

2.3.1 — Content holder requirements

2.3.1 — Memorandum of Understanding

2.3.2a - Assist partners, control duplicate scanning
2.3.2b — Discussion of data standards

2.3.2c — Attract new content providers

2.3.3 — Coordinate with EUROPEANA & content holders
2.3.4 — Addressing IPR issues

2.3.5 — Multicultural and multilingual aspects

3.1.1 — Management of the technical development team
3.1.2 — Adaptation of EUROPEANA & BHL tech framework
3.1.3 — Definition of own standards (consensus-building)
3.1.4 — Liaise with national scanning centres

3.1.5 — Development & adaptation of specific tools

3.2.1 — Standards consistent with international requirements
3.2.2 — Develop a distributed data model

3.2.3 - Distributed data system (German language material)
3.3 — Distributed access & storage, long-term sustainability
3.4.1 — Coordinate multilinguality with EUROPEANA
3.4.2 - Create a prototype portal in German

3.4.3 — Apply the model to the key European languages
4.1.2 — IPR working documents

4.2 - IPR agreements content

4.3 - IPR agreements results

5.1 — Establish Communications Working Group

5.2.1 — Web site

5.2.2 — Mailing list

5.2.3 — Self-running demonstrators

5.3.1 — Promotion kits and illustrated book

5.3.2 — Quarterly newsletter

5.3.3 — Press relations

5.4.1 — Multimedia presentation

5.4.2 — Database of conferences

5.4.3 — Alignment with EDIT

5.4.4 — Organise public events

5.4.5 — Represent BHL-Europe at conferences / events
5.5.1 — Web-based evaluation

5.5.2 - Online questionnaires

5.5.3 — Establishing and evaluate user testing groups
5.56.4 — Plan and prepare evaluation periods
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