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Date
April 11, 2007

To
Martin Kalfatovic


Ann Juneau



Eliza Gilligan



Keri Thompson



Suzanne Pilsk



Courtney Shaw



Marcia Adams



Laudine Creighton

cc
SIL EC

From
Nancy E. Gwinn

Subject
Charge to and Appointment of SIL Biodiversity Heritage Library Task Force
As all of you are very well aware, the funding to support the Biodiversity Heritage Library is likely to be awarded very shortly and SIL’s part of the project will kick off soon.   Most of you have been engaged in the planning of the project for some time.  I now ask if you would be willing to serve officially as the BHL Task Force to plan and implement the Libraries’ part of the overall project.  The proposal is that you would be working primarily on the aspects of the project as outlined below; however, as we all know with projects of this magnitude, there will be many issues that come forth that will require your careful, collaborative thinking.   I have confidence that you all have the skills needed to successfully manage this project under Martin’s leadership.  
The charge to the task force is:

To plan and implement the digitization of SIL’s biodiversity collection under the guidelines established by the BHL Board;
To coordinate the SIL project with overall BHL priorities and guidelines, with SIL staff, and with the Internet Archive;
To develop a written communication plan and timetable that will include provisions for introducing the project to staff of NMNH and SIL, to the senior management of SI, and to researchers and the general public (including identification of audiences, press releases, presentations by the SIL Director and other SIL staff,  articles, etc.)
To work with ASO to develop a budget and spending plan for the funding;
To identify and procure other resources (staff, information, etc.) required to assist the task force with the project;

To provide written monthly reports on project status and finances to the SIL Director and Executive Committee.

Martin Kalfatovic, Chair and BHL Project Director
Ann Juneau:  Selection, Collection Management, NMNH curatorial liaison
Bess Missell: SIRIS issues
Eliza Gilligan:  Preservation

Keri Thompson:  Information Technology

Suzanne Pilsk:  Metadata

Courtney Shaw:  NH/BHL Collections Processing

Laudine Creighton, finance

Marcia Adams, Cataloging and EC member, ex officio 
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