
Identify other data sources that we would like to
ingest into BHL (i.e. JSTOR) task 1-Relevant Content

Ongoing
Activity Collections Committee Data Analyst 1.1-Increase content x

Increase the BHL corpus 1-Relevant Content
Ongoing
Activity Collections Coordinator Staff 1.1-Increase content x

Continue to monitor BHL member scanned content
for © metadata issues task 1-Relevant Content

Ongoing
Activity Collections Coordinator -- 1.2-Permissions & Copyright x

Develop a permissions plan in order to increase
permissions scanning 1-Relevant Content Project Collections Coordinator -- 1.2-Permissions & Copyright x H

global permissions coordination 1-Relevant Content
Ongoing
Activity Collections Coordinator

Global
Coordinator 1.2-Permissions & Copyright x

Re-evaluate BHL's content scope and update
collection development policy 1-Relevant Content Project Collections Committee -- 1.3-Collection Development Policy x
Document methodology for prioritizing content to
send for scanning 1-Relevant Content

Ongoing
Activity Collections Coordinator

Collections
Committee 1.3-Collection Development Policy x

Increase manual pagination for BHL content 1-Relevant Content
Ongoing
Activity Collections Coordinator Data Analyst 1.4-Metadata enhancement x

Develop planning process for creating a Trusted
Repository project w/in BHL for journals and
taxonomic descriptions (during CY13) (MRK and BC) 1-Relevant Content Project Collections Coordinator

Program
Director 1.5-Trusted repository x

Test integration of primary source materials into BHL
model, ie Connecting Content uploads 1-Relevant Content Project Collections Coordinator

Connecting
Content 1.6-Field notes projects x

Identify targeted digitization projects that could serve
as potential funding opportunities (incl. form, blurbs
on donate page, etc.) 1-Relevant Content

Ongoing
Activity Collections Coordinator Staff 1.7-Digitization Project Form x

Perform collection analysis to know what the BHL
corpus contains and identify gaps 1-Relevant Content

Ongoing
Activity Collections Committee Fellow 1.8-Collection Analysis x

Provide collections content to support outreach
activities (ongoing) (BC and Collections Committee) 1-Relevant Content

Ongoing
Activity Collections Committee

Outreach
Team 1.9-Collections outreach support x

Include more juvenile materials, and allow people to
filter these out of search results if desired 1-Relevant Content Project x
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