Prioritization Meeting

Trish and Bianca had a call with Tom and Martin about Prioritization of the potential providers.  Nothing really moved to a different priority, the things that were low was because we needed more permission issues and if the metadata is ready to go, we can prioritize that.  OTS was chosen too!
Action Item: William will contact OTS and ask them to include their URLs in their output.
Chris: Hathi Trust and JSTOR could be very similar with IA content, we need to do some deduplicating.  JSTOR will have unique content at the article level, especially that the pre-1923 data.

Bianca: They will be providing article level access, so the dup would be beneficial.

Action Item: Chris will follow up with JSTOR to find out how we can get their data pre-1923.  

Bianca: Is it just a place online or do you have a point of contact?
Chris: Kevin Guthrie is the point of contact, in charge of IT.  Tom, Martin and I have contacted him before.  
Action Item: Chris will introduce Bianca and Trish.

Chris: JSTOR will not handle their PDFs.  Share their metadata and the links to the article in JSTOR.  They want to be the gatekeepers of their content.

Trish: We are just free publicity for their content.
Chris: In the Australia model will you bring things that have a home somewhere else?

Simon: Everything we are scanning and uploading to IA is in the portal.  No plans to do that. We’ll link to other sites like Trove and might look at the funnel directory for some names.

Chris: So far we haven’t allowed for references that don’t have or link to content, but that has to be considered if we are to take the heart of requests received at Life and Literature plus the NSF-funded project that we have.

Trish: Will BHL-Australia do article content?

Simon: Articlizing the Australian Museum, giving them DOIs.

Chris: The DOI will resolve to the Australian museum.

Simon: Yes.  We will not upload articles.  We haven’t dealt with that.  For the Western Australia Museum, we will divide the original scans into images.

Trish: Hard?

Simon:It’s easy to divide with tools.

Chris: Who will be your operator?

Simon: That’s Joe’s.  Volunteers will do scanning, basic correction and pagination.

Chris: We have found that it is more efficient having the people who do the scanning to paginate as they scan.  We tested it.
Chris: Let’s rehash the 156 articles just brought in from Dreshler and the experience with the Journal of the East African.
Chris: The Dreshler seems like it was a lot of work?

Trish: Best case scenario.  She wasn’t tech-savvy.  Lot of emailing back and forth.  Some problems FTP’ing the files.  They wanted to provide the pagination metadata and proposing changes to the spreadsheet.

Mendeley built a system to load their data and shared with their community and no one thanks you or answers your questions in Mendeley when you share the content.
Chris: It’s not a scalable approach.  Joe Coleman, who is managing the scanning.  Would it be helpful to have more documents?  Would people be more self-service?

Bianca: We will not do reprints anymore.  Wouldn’t encourage involvement with this type of material.

Trish: Even me, using the importer, I had to do some investigation.  We would really need a reporting system.  We don’t have that.  We need to develop an end-user importer with a lot of feedback.
Chris: With Biblio out of the box, we could have the safe harbor. 

Bianca: It wouldn’t work because of the questions, how do I enter the metadata, how do we add pagination, abstracts, etc.

Trish: We could allow Macaw to work for books, it gives an overview, but it’s one at a time.

Chris: But it won’t scale
JOURNAL OF EAST AFRICA. 

Chris: Communication issue, we were copying Benny, but failed as single point of contact.  It was Ashah Owano who did the work with their volunteers.  They lost their training to volunteers who left.  

Simon: Our volunteer core are retirees.

Chris: We don’t use volunteers, but Imaging technicians.  Volunteers tend to get bored.  Employing people would have a salary as a motivation.
Simon: Trading from boring to interesting 

Chris: There’s only so many hours of time when you can do such a monotonous work.  Rotate technicians between specimens, books and archivals.  Africans said the scanning is the easy part, they were surprised how long the metadata took.

Action Item: Follow with Ashah
Chris: Suzanne had provided them with a metadata catalogue tool.  And it actually worked really well because it was offline and easy to follow.  That’s a disadvantage with Citebank and Mendeley.  

Trish: We were wondering if something like Macaw could work locally and then when they are ready, package it up and hit the 

Simon: Hard to implement
Chris: I have always thought about it like a Flick loader.

Simon: Keep it simple.

Chris: Get the metadata creation.

Mendeley’s Desktop client, because of DMCA, it will push to somewhere.

Trish: We need a preview area.

William: If we allow to upload with only a few fields full, then we could end up with only those in the metadata files.

Simon: Upload with the minimum

Trish: Won’t go public until you provide the rest of the content.

Chris: User settings will set it to private.  The Flickr Model is available.
Trish: Title, Author and a Date should be the minimum to be able to find a particular record.

Simon: Some PDFs are full journals that particular institutions have already scanned and we will split them into different images.  We have few users doing PDFs, 6 legitimate since start.   But if they start doing that, it becomes a question.  However if we put the OAI, there’s no reason why we couldn’t send it to Citebank.  Title, author and data but no checkbox.  If people is not using the generation of PDFs, we could manually send the PDFs to you to include them in Citebank.  What they show on literature is matched on the records of citations that they provided.
Trish: Should we provide them with a thank you note?
Chris: We could provide them with a link to their content pre-done with the search with Solr.

Bianca: Should we send a boiler-plate note?
Chris: It might scare them.
USABILITY

Simon: 

1. Will put the more advanced search and looking at the book viewer.  

How much do we need? \

Is it necessary to upload everything into the book viewer?

2. Put more site crumbs in the book viewer to know where you are.

3. Put the page metadata.
Chris: From the US: the page metadata, from the AU: Thumbnail View.

Simon: No page specific information.

Chris: We had a wireframe (looking at the US site): there’s a Top area, then the All books Menu, then this book menu.
Chris: Hover doesn’t work on mobile.  Thumbnail view is a finding tool.

Chris: Looking at on of Chris’ presentations titled Slide Share Prototype 2006.  Showed many of the things that have been done!
Chris: Could it be conceivable that we incorporate the Metadata view within the one page view?  Is this a task you will do?
Simon: We are, we will sit down, with the feedback that we got and decide what we will do in January.  We could probably click on the picture and highlight the page.

Chris: Could you have the page metadata shown?  Please check on the recommendations to joint-develop.  Development of the Book Viewer by IA is currently stopped for a while.  George Oats is the force behind it and the Book Viewer is her design but she is leaving the Archive.

Europe is borrowing the interface from the Open Library, using a plus to add the page.
Simon: Will consider adding a small plus sign in the corner to the thumbnail pages to add to the PDF.  Will probably prototype before doing the development, to happen in Melbourne, rather than making it part of Mike’s list.
Chris: I am fairly relaxed in design so we don’t go back to something we tried.  And represent the 4,000 users we have already that we don’t want to alienate.

Mike: We do need to implement Darwin Library.

Chris: We went to a 2-view because the interface didn’t look book-like enough.  We should look towards Google-books once we had taken everything.
Chris: We had a view full page with an upper-left corner icon.  We lost some pieces when we moved and we backed out of the frames.  Darwin’s Library is a div collapsible break but it may not work on the 2-page view, so we can do without that view and stay only with the one-page view to show the Darwin’s Library.
Simon: One page-view is different than two-page view (following the metadata view of Open book) and different Thumbnails.

Looked at the Scarlet Letter in Google books.  

Chris: The Slider is a tapper in iPad, not a slider.  The list of all pages didn’t work when they tried it.
Simon: Realistically, nothing will be put in before the first of the year and then the simple ones are going to be implemented first: Advanced Search and some metadata at the label, change names to Scientific Names.  Common names will come later.

Chris: A hover text that explains where names come from would work.

Simon: And changes to the book viewer that we will discuss with Simone before tackling them.

Chris: I will do the catalogue updating of the UI’s that have come along.

Simon: Our Advance Search is simpler.  Put Title and Author for Monographs.

The Sophisticated Search could find words.  
Considering SQL Full Text on Metadata and Solr Full Text?
Chris: We would like to keep the exact search and add the fuzzy search with a button.
Mike: The way it works now is that SQLServer weighs the results.

Chris: When will the Hobern Annotations come in?
Simon: Have to discuss this with Ely this year.

Simon: We will not get this before April.  Priority would be searching.

Chris

User Interface changes
Page annotation

UI Harmonization

Chris: BHL-US will do from Data Model, Data Structure, APIs but not UI and BHL-AU will look into the UI.

Mike: Will the annotation roll into the Search?

Simon: Annotation is very specific to a book.

Chris: You land on the book page and find the text.  Something like what Rod Page does.

Chris: Have the interface for exposure in a book level.  

Simon: Searching from page 1 would make users angry.

Chris: We could have allowed users to look for illustrations metadata never did that because we are not getting page level illustration metadata.

Mike: I would like to take on the Interface of the Search looks like because we have the authors, subjects, names.  Advance Search for BHL-Australia is different.

Simon: BHL-AU Advance search is what BHL-US has in the Books/Journal Search tab.

You know: the Titles, the authors, etc.  We are not looking at a big change, but BHL-AU’s Advance Search will be Books/Journals Search.

Chris: What do we lose if we take 
Mike: Search by Titles, Author and other minor fields
Chris: Can we do the common part of it and then the different bits of BHL-US and BHL-AU?
Simon: The “bits of” approach would be hard. For example the Featured Books. And the Volumes found 

Mike: The Featured Books is built in.

Simon: Making changes would be our objective for April.  We could look at other things and bring in the elements we want.  Social Media could be one.

Mike: ‘Featured Collections’ is what ‘Featured Books’ is about.

Simon: We can add Collections. And get it really harmonized.

Chris: For the changes we want in our side it is interesting.

Simon: You might need to get a graphic designer.  So, summarizing:
- For BHL-Au is the Advance Search.

- For BHL-US the Full-Search is a quick win.  
Chris: And the Hobern style annotations.  
Chris: We should have email at least weekly.
It starts in the data model, knowing that you can put a button anywhere.

In our to do list, there’s also the Users.
Mike: Users is a Research topic to do Authentication.

Topics for tomorrow: 
Illustrations and Flickr site and how they are equal or different.
