Biodiversity Heritage Library
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Draft
I. Administrative

a. The following libraries have signed a Memorandum of Understanding (MOU) for the BHL: Smithsonian Institution Libraries (SIL); Missouri Botanical Garden (MBG); Royal Botanic Gardens, Kew (Kew); Natural History Museum (NHM); New York Botanical Garden (NYBG), Field Museum (Field), Marine Biological Laboratory, Woods Hole Oceanographic Institute (MBL); Harvard Museum of Comparative Zoology (MCZ); Harvard Botany Libraries.

b. Subawards have been made to SIL, MBG, MBL, and NHM (through the MBL subaward).  MBG will be awarded in early October.  Subaward to AMNH awaits their signing of the MOU.  The other libraries will receive subawards with the next allocation of EOL funds to the BHL.
c. By-laws have been drafted and were discussed at the 9/12-13 BHL Workshop.   They are being revised for another review with the hope to finalize them this winter.

d. Tom Garnett (SIL) was selected by BHL Institutional Council as the BHL Program Director.  His retirement from the Federal system will be effective on or about December 1 at which point his salary will be paid for by BHL funds.
e. An Executive Committee of the BHL Institutional Council was voted for with Graham Higley, Chair; Cathy Norton, Vice-Chair; Constance Rinaldo, Secretary.

f. Chris Freeland (MBG) was selected by the BHL Institutional Council as the BHL Technical Director.  His salary will be partially paid for by BHL funds.
g. Cathy Norton was selected as Deputy BHL Program Director by the BHL Institutional Council.  

h. 35 BHL library directors and related staff attended a two-day workshop held at the MBG, September 12-13.  Issues covered included governance, workflow, metadata, collection selection/prioritization, and BHL Portal Development. 
II. Scanning Digitization Progress
a. See attached list of titles, pages, volumes.
b. Because of delays in subawards and in contracts with the Internet Archive progress has been slower than expected. We expect significantly higher outputs for the next quarter.
III. Work Process

a. Extensive planning and testing of workflow and dataflow with BHL staff and staff from the IA, UIUC, and the Harvard Library Computer Office.
b. Significant problems remain in the flow of data to and from the Internet Archive.  BHL staff will be further addressing these after the Open Content Alliance meeting with Internet Archive staff in mid-October.

c. Using funding from the Richard P. Lounsbery Foundation, SIL made a sub-award to computer scientists, Lee Giles and James Wong at the Pennsylvania State University, to refine the work on automated structural (not content) mark-up of journal literature and automated citation linking, both of which will be necessary for the BHL Portal to provide full functionality to users.
IV. Collection and Selection
a. Using funding from the Richard P. Lounsbery Foundation, SIL contracted with the Online Computer Library Center, the largest bibliographic utility in the world, to do a collection analysis of the holdings of the BHL libraries.  The analysis has been delayed pending the loading of the records from some of the libraries but should be run this fall. This will provide better data to refine the selections for digitizing.

b. Pending the OCLC collection analysis and articulated priorities from the EOL Secretariat, provisional scanning assignments were made among the librarians to get started.  All the member institutions committed to making their own institutional scientific publications freely available through the BHL Portal. 
c. Bernard Scaife at NHM has developed a combined list of serial titles held by BHL libraries that can serve as a “bid list” for specific libraries to select a run to scan as the digitizing ramps up.

V. Internet Archive (IA) Scanning Operations
a. Scanning Center established in Boston for MCZ, MBL, and Harvard Botany to use.

b. MCZ contract is with IA awaiting signature.

c. One Scribe installation established in SIL (on non-BHL funds) and NHM.

d. SIL may use the Library of Congress IA scanning center when/if it is established.

e. NYBG is in negotiations with NYPL to use the IA scanning center there.
f. University of Illinois Urbana Champaign has scanned Fieldiana materials for the Filed Museum.  MBG is in discussions with them also, though MBG has a very successful in-house digitizing operation that has been contributing content all along.
VI. Copyright Permissions
a. With Electronic Frontier Foundation and SI Counsel, we drafted a permissions document allowing BHL members to digitize, mount, and make freely available a given publisher’s titles or journal runs.

b. See spreadsheet for permissions obtained to date.
c. Many other negotiations are underway.

d. Tom Garnett has been working with BioOne for a common approach to non-profit learned society publications.

e. Graham Higley is in discussion with some commercial scientific publishers to explore 

VII. BHL Portal Development
a. After extensive planning and consultation, Chris Freeland prepared and the BHL Institutional Council approved a preliminary BHL Timeline. (attached). 
b. Chris Freeland researched Fedora and then led discussions with Sandy Payette and Thornton Staples from Fedora Commons to explore how Fedora could serve as an open source platform for the BHL Portal.  The discussion led to the submission of a grant proposal to the Gordon and Betty Moore Foundation.
VIII. Resource Development

a. Chris Freeland, BHL Technical Director submitted a grant proposal to the Gordon and Betty Moore Foundation for integrating the Fedora platform into the BHL.  Indications are positive.
b. The Smithsonian allocated $200,000 of internal funds to the SIL expenses associated with BHL including a funding a library technician and transport expenses.

c. The MCZ has set aside $250,000 annually for five years for BHL digitizing and BHL-related work at the MCZ.

d. Graham Higley is engaged in planning work with the EU Global Species Information System for a large-scale joint project with the BHL.  
IX. Talks, Papers, Presentations

a. Chris Freeland gave a talk on “User Needs: Biodiversity Heritage Library (BHL)” at the Taxonomic Database Working Group (TDWG) Annual Meeting.  He also solicited significant input from the assembled scientists.
b. Tom Garnett and Martin Kalfatovic presented at the American Institute of Biological Sciences Council Annual Meeting, “Open Access to Biodiversity Literature: The Biodiversity Heritage Library.” 
c. Graham Higley gave a talk, “The Biodiversity Heritage Library (BHL) Project”, to the London Libraries and Archives Group.
d. Cathy Norton gave a talk at the University of Connecticut Spring Forum titled, “The Open Content Alliance.”
e. Tom Garnett gave a talk on the Biodiversity Heritage Library to the National Science Digital Library Visiting Committee.

f. Staff from many BHL libraries gave presentation on the BHL to the scientific staff at their respective museums.

