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Day 1 – 11 August 2009
Session 1: Workflow

Goobi 

· BHL-E has a big problem with deduplication

· 2 layers of workflow

· Inner production workflow

· Who digitized what, overview of whole digitization

· This layer not implemented yet

· Does it makes sense for our content providers to use Goobi as their workflow?

· Goobi has user-driven workflows

· Users assigned to User Groups & Projects

· Workflows contains several steps

· A single step is assigned to a User

· One or more workflows are assigned to a Project

· Steps are reusable

· Interfaces & technical/automated workflows

· Want to h

· Uses METS as a central schema

· Support

· Would have to hire a supporting company for a fee, or can do it ourselves

· Java & PHP, MySQL

· Documentation: http://wiki.goobi.org
· *Action Item - Kai
· Verification of Goobi support, technologies required (hardware, software, wetware)

· Implementation review

· Applicability to local libraries

· *Funding Opportunity

· BHL is the biggest project facing biggest deduplication problem

· Goobi interested in working with us on this

· Ideal funding opportunity to industrialize following our practical implementation & testing

Intalio

· Business process management

· Human task workflow

Deduplication Tools

· Existing serials bid list in PHP

· Working with MARC records in 2 sets

· German Serials Union List 

· BHL Serials list 

· Looking at 2 MARC fields

· Serials

· 245 - Title

· 260 – Publisher

· Monographs

· 245 - Title

· 100 – Author

· Applied Lichtenstein distance with averages & normalization

· Processed 50,000 records in 3 hrs

Dedupe discussion

· Partners have 2 lists of metadata

· Their ILS (catalogue)

· The metadata about the materials they’ve already digitized

· System needs to accommodate monographs & serials

· System needs to integrate with all workflows

· May take an approach to break collections into languages

· Need to be able to match their local catalogues’ record key with record in dedupe list 

· Bid process needs to be publicly visible

· *Action(Adrian, Chris, Kai): Discuss in STL
Session 2: Metadata

AIT test portal: 

· http://bhl.ait.co.at/
Session 3: Storage & Preservation

Preservation

· Need a system that plans for and reacts to organizational change and technology migration.

· 1) Process – mitigate the risk of the long term exposure of the data

· 2) Organization – manages the processes
Localization vs. globalization
· Discuss next week in STL

· Different than personalization
Authentication
· EDIT just implemented Shibboleth

· AIT plan for OpenID & Shibboleth

*Action Item (Henning): Need to convene a meeting in 12 months with partners (Internet Archive, CN, AU, EU) about these issues of preservation.
*Action Item (Roger): Contact Sandy to discuss longer-term viability of Fedora
*Action Item: Discuss granularity for access requirements

Sun PASIG meeting

· Roger is going anyway

· Create a network of preservation 

Day 2 – 12 August 2009
Session 5

BHL requirements VS. Partner requirements

· Europeana Labs

· Used to be Europeana Sandbox

· Ready within next 2 weeks

· Once data has been prepared, then there will be a mapping & normalizing against Europeana, then upload & test & review mappings

· 5-6 mandatory fields, rest are optional

· Europeans’s schema will most definitely be one of our export schema

· *Action item (Kai, Walter, Julie, Lizzy, Adrian) – set up a formal working group to understand Europeana requirements

· We can provide all biodiversity information so it will be available in Europeana’s searchable index

· Have already mapped MODS

· There is an update to Europeana ESE 3.2

· Need to ensure that all BHL-E partners data are aligned with BHL-E schema so that BHL-E needs only to harmonize with Europeana across its entire collection

File formats

· Need to be able to accept multiple formats

· BHL-US lessons learned about

· Useful to push PDF to people because you can watermark, limit use if needed/warranted

· Some partners will be able to transform TIF->JP2+PDF themselves

· Need a bespoke service to convert images to JP2->PDF

· Internet Archive does this

· *Action item: Need to do decide whether to build derivative creation in an European context; whether it is through IA or separate by BHL-E needs to be discussed

· For political reasons, need a parallel facility to address sustainability concerns
· *Action item: Need a clear articulation on wiki for all partners describing the difference between an archival system vs. access system

· *Action item: Europeana to provide as a service a unique collection identifier.

· Important for deduplication
Distributed vs. central system

· We’ll have a hybrid system

· Systems on a continental or regional basis

· Open content should be widely distributed & put in as many repositories as possible

· But, some content will have restricted uses

· *Discussion in STL: Are we providing a turnkey system for them, or a system description?

· Offer aide to partners as sustainable technologies

· BHL wants to safeguard content; getting a copy of content is key

· Partners can build any interface or service they want on their own content

IPR

· Nancy sorts out consortium agreement; October 22 meeting.

Europeana

Europeana is Happy with BHL-Europe.

· =)

EDIT

· consortium of 28 institutions + associates with aim to improve taxonomic endeavor

· Berlin leading WP5

· Development of Cyberplatform for Taxonomy

· Suite of loosely coupled tools that support the workflows for taxonomists

· Want to enhance tools with BHL content

· Searching, linking, scanning requests

· Users have data already

· Scanned literature, at a small scale but really useful

· Created a CDM (Common Data Model)

· Includes literature data, but not as rich as BHL model

· *Action Item (Dave Roberts, Kai, Andreas, BGBM) : Select members and create a working group across BHL & EDIT to sync, enrich data, determine how to share data from BHL to EDIT

ViTaL

· http://vital.nhm.ac.uk/v/
· Ex Libris Metalib federated search

· Development continues for another 1.5 years

· Jane Smith & Dave Roberts in charge of it

· Missing posts (Julius’ & Bernard’s open posts)

· OpenURL resolver

· Uses SFX linking resolver

· Can get closed content based on your licenses

AIT use of Internet Archive

· Link to Walter’s presentation

· *Action Item (Walter & Roger): Determine use of Fedora and alternatives in preservation system, and how that integrates with IA

· IA Identifier

· *Action Item (Walter, Kai, Lizzy, Julie, Chris): BHL-E needs to determine its identifier structure

· also want to assign a GUID

· MARC Record

· Need a MARC record to import into IA

· Issues with diacritics

· What about a museum without a library system?

· IA has their own format

· What about books without cataloguing?

· *Recommendation – Use MARCEdit for standalone creation of new records.  Should consider the integration of this functionality into the whole workflow – mapping from CSV.

OCR

· *Action Item (Chris & all of BHL): Determine a list of test samples for all projects & analyses.

· Useful for IMPACT, others

· Australians have an interesting approach with newspapers

· Amateur genealogists rekey

· *Action Item (Nancy): Ensure derivative works & alternate forms & translations are included in copyright transfer agreement when item scanned.

· Could drop raw OCR into MediaWiki

· What about using Semantic Wiki for structured information?

· What about templates?
· *Action Item (AIT, Kai, Chris): Evaluate using MediaWiki for crowdsourcing the rekeying of text
